
Everything is being compressed into tiny tablets. 
You take a little pill of news every day - 23 
minutes - and that's supposed to be enough. 
 
Walter Cronkite 



Date Topic You are 
here 

3/22 Overview 
3/29 The business of news: 

content, ads, and 
distribution 

4/12 The journalism profession 
4/19 Culture, law, and politics 
4/26 The news is plural 
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http://www.dankennedy.net/2012/03/27/the-boston-globes-faster-horse/
http://www.dankennedy.net/2012/03/27/the-boston-globes-faster-horse/


 Points to remember 
 Where do we get our content? 
 How do we pay for the news? 
 How does the news get to us? 
 How’s it working? 
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 Reporters 
◦ Local 
◦ National 
◦ International 
◦ Data journalists 

 Bloggers 
◦ The Twitter User Who Broke News Of Whitney Houston’s 

Death An HOUR Before The Press 
◦ Here's the guy who unwittingly live-tweeted the raid on 

Bin Laden 
 Wire services and syndicators 
◦ News 
◦ Features 
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http://www.mediabistro.com/alltwitter/twitter-whitney-houston-death_b18639
http://www.mediabistro.com/alltwitter/twitter-whitney-houston-death_b18639
http://techcrunch.com/2011/05/02/heres-the-guy-who-unwittingly-live-tweeted-the-raid-on-bin-laden-2/
http://techcrunch.com/2011/05/02/heres-the-guy-who-unwittingly-live-tweeted-the-raid-on-bin-laden-2/


J.J. Hardy got his 30th home run of the season and Robert 
Andino smacked a game-winning single in the ninth as the Red 
Sox fell to Baltimore, 4-3. The Red Sox dropped the road series 
two games to one and slipped to third place in the AL East. …. 
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http://bosoxball.com/boston-red-sox/game-recap/red-sox-fall-4-3-in-walk-off-orioles
http://bosoxball.com/boston-red-sox/game-recap/red-sox-fall-4-3-in-walk-off-orioles


 Ads 
 Subscriptions 
 Subsidies 
 Freemium and paywalls 
◦ GlobalPost 
◦ Politico 
◦ GigaOM Pro 
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http://www.globalpost.com/
http://www.politico.com/
http://pro.gigaom.com/


Publication Print (7 days) 
Online 
only 

Sunday 
Only Combo Notes 

Worcester 
Telegram  $179.40   $143.52   $130.00   $193.18  26 weeks x2 
Boston 
Globe  $403.00   $182.00   $130.00   $193.18  

Kindle version 
$14.99/month 

Boston 
Herald  n/a   $122.72   n/a   n/a  

Electronic edition 
(replica) 

New York 
Times  $400.40   $455.00   $202.80  

Digital includes 
mobile 

Wall Street 
Journal  n/a   $207.48   n/a   $501.80  
Gardner 
News  $179.40   $84.00   $194.40  
Athol Daily 
News  $171.60   $99.99  

Landmark  $37.00   $37.00  
Weekly - Senior 
rate $35/year 



“For the moment at least, the most promising 
experiment in user support means forgoing 
mass in favor of passion; this may be the year 
where we see how papers figure out how to 
reward the people most committed to their 
long-term survival.” 

Clay Shirky 
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http://www.shirky.com/weblog/2012/01/newspapers-paywalls-and-core-users/


 1981 TV news report on online newspapers 
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http://jimromenesko.com/2012/02/23/1981-tv-news-report-on-online-newspapers/


 They soon learned that the Web doesn’t wait.  
 It was, and is, hard to do print, then digital. 
 No one else was charging for content and 

they wanted to build a brand and presence. 
 People read the paper slowly, “whereas on 

the Web, it’s fast, it’s quick. It’s people get in. 
They get out.” 

 Bloggers were pushing into the newspaper’s 
turf.  

Martin Nisenholtz, CEO of New York Times Digital in 2001 
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http://www.poynter.org/latest-news/mediawire/160051/on-16th-anniversary-of-new-york-times-website-a-look-back/


 Print 
 Broadcast 
◦ Over the air 
◦ Cable 
◦ Radio  

 Internet 
◦ News sites 
◦ Internet radio and television 
◦ Social media 
 Facebook 
 Twitter 
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http://www.nytimes.com/2001/01/20/technology/20ANNIVERSARY.html?pagewanted=all
http://www.nytimes.com/2001/01/20/technology/20ANNIVERSARY.html?pagewanted=all
http://www.nytimes.com/2001/01/20/technology/20ANNIVERSARY.html?pagewanted=all
http://www.nytimes.com/2001/01/20/technology/20ANNIVERSARY.html?pagewanted=all
http://www.nytimes.com/2001/01/20/technology/20ANNIVERSARY.html?pagewanted=all
http://www.nytimes.com/2001/01/20/technology/20ANNIVERSARY.html?pagewanted=all


 Gathering the content 
 Paying for the news 
 Getting the news 
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About Craigslist 
 about > factsheet 
 Truthiness in Digital 

Media 
 craigconnects  
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http://www.craigslist.org/about/factsheet
http://blogs.law.harvard.edu/truthiness/
http://blogs.law.harvard.edu/truthiness/
http://craigconnects.org/
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http://paulmcmorrow.com/2012/02/visualizing-nyt-co-paywall-math/
http://paulmcmorrow.com/2012/02/visualizing-nyt-co-paywall-math/
http://paulmcmorrow.com/2012/02/visualizing-nyt-co-paywall-math/
http://paulmcmorrow.com/2012/02/visualizing-nyt-co-paywall-math/
http://paulmcmorrow.com/2012/02/visualizing-nyt-co-paywall-math/
http://paulmcmorrow.com/2012/02/visualizing-nyt-co-paywall-math/
http://paulmcmorrow.com/2012/02/visualizing-nyt-co-paywall-math/


The search for a new business model 
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http://www.journalism.org/analysis_report/search_new_business_model


 Total revenue is about $11 in print for every $1 online 
 Only 40% said that targeted advertising is a major part 

of their sales effort.  
 The majority of papers focus their digital sales banner 

ads and digital classifieds. 
 Daily Deals accounted for 5% of overall digital 

revenue in 2011. 
 Mobile advertising accounted for only 1% of the 

digital revenue in 2011 
 Almost half (44%) were trying to develop  revenue 

with events, consulting , or new business products.  
 The sales reps are still focusing on print by about 3-1. 
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The search for a new business model 

http://www.journalism.org/node/28629


What mistakes are businesses making in their 
marketing?  
Today, 80 or 90 percent of media dollars are 
spent offline, but 60 percent of consumer 
media time is online.  

Source 
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http://streetfightmag.com/2012/03/29/reachlocal-president-smbs-arent-buying-ads-where-the-eyeballs-are/?utm_source=feedburner&utm_medium=feed&utm_campaign=Feed:+StreetFight+(Street+Fight)


 People 
Few newspapers know their combined print and digital 
audiences as a single audience. 

 Product 
This is a simple question of content.  

 Presentation 
It has to be visually appealing and easy to use. 

 Pricing:  
Finding the right price for print and digital requires testing. 

 Promotion:  
All-access makes better sense for all age groups. 

The newsonomics of paywalls all over the world 
Nieman Journalism Lab 
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http://www.niemanlab.org/2012/03/the-newsonomics-of-paywalls-all-over-the-world/
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http://consumerist.com/2012/02/turn-newspapers-into-firewood.html
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