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2/11 Technology, Education, and Business
2/18 History and Politics
2/25 Sports and the Performing Arts
3/5 Conclusions 
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• Course materials
• Course slides and related materials are available on 

https://queenlake.com/wise/wise-spring-
2020/failures/. 

• Contact information
• Karl Hakkarainen

kh@queenlake.com
508 829 5825
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https://queenlake.com/wise/wise-spring-2020/failures/
http://queenlake.com


• Dweck, Carol S. Mindset: the New Psychology of Success. 
Random House., 2016. ISBN-13: 978-1400062751

• Taleb, Nassim Nicholas. Antifragile: Things That Gain from 
Disorder. Random House, 2016. ISBN-13: 978-0812979688

• Weinberger, David. Everyday Chaos: Technology, Complexity, 
and How Were Thriving in a New World of Possibility. Harvard 
Business Review Press, 2019. ISBN-13: 978-1633693951
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What could go wrong with an unnamed app by a company named 
Shadow, Inc. and owned by an organization named ACRONYM?
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• Fixed and Growth Mindsets
• Anti-Fragility 
• Living with Unpredictability 
• Examples in 
• Technology, Education, and Business
• History and Politics
• Sports and the Performing Arts

• Where do we go from here?
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Fixed mindset vs. growth mindset
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https://www.amazon.com/Mindset-Psychology-Carol-S-Dweck/dp/0345472322/ref=asc_df_0345472322/%3Ftag=hyprod-20&linkCode=df0&hvadid=312049124368&hvpos=1o1&hvnetw=g&hvrand=3417976588114261652&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001804&hvtargid=pla-423142297401&psc=1&tag=&ref=&adgrpid=61851652213&hvpone=&hvptwo=&hvadid=312049124368&hvpos=1o1&hvnetw=g&hvrand=3417976588114261652&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001804&hvtargid=pla-423142297401
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} Want to look good and validate 
their talents

} Effort is sign of failure
} Setbacks are demotivating

} Finding success in doing their 
best, learning and growing

} Taking charge of the processes 
that bring success

} Setbacks are motivating
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Fixed mindset Growth mindset

It’s not what they learn from their mistakes; it’s whether they want to 
learn it.



• Students with high abilities are often most worried about failure
• Success does little to boost desire for challenge
• Praise of abilities can often strengthen fear of failure
• Students with confidence in their abilities often do not want 

those abilities tested
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Self-theories : their role in motivation, personality, 
and development, Carol Dweck, 2002

https://books.google.com/books%3Fid=R55cAgAAQBAJ&lpg=PP1&pg=PA2


• Immediately after the intervention, students were more likely to 
take on challenging academic tasks. 

• The intervention produced statistically significant impacts on 
students’ average academic performance. 

• Benefits may be greater for students with relatively low 
academic achievement before the intervention and schools in 
the midrange of the academic performance.

• Using a Growth Mindset Intervention to Help Ninth-Graders, 
MDRC, 2019
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https://www.mdrc.org/sites/default/files/Growth_Mindset_final_2019.pdf
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• North American students tend to be motivated to pursue a 
goal when they can make personal choices, because that 
imparts them with a sense of control and autonomy.

• In contrast, although Asian students benefit from a sense of 
autonomy, they achieve even more when they are told that 
the goal has been set by important others.

Iyengar, S. S., & Lepper, M. R. (1999). Rethinking the value of 
choice: A cultural perspective on intrinsic motivation. Journal of 

Personality and Social Psychology).
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https://psycnet.apa.org/record/1999-15054-002
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https://www.amazon.com/Antifragile-Things-That-Disorder-Incerto/dp/0812979680
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Joseph Norman, Yaneer Bar-Yam, and Nassim Nicholas Taleb, Systemic risk of pandemic via novel 
pathogens – Coronavirus: A note, New England Complex Systems Institute (January 26, 2020).
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https://necsi.edu/systemic-risk-of-pandemic-via-novel-pathogens-coronavirus-a-note
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