
Discussion

• What are the people in your lives telling you about work these 
days?
• Describe a conversation you’ve had with someone who is looking 

for work
• With someone considering a job or career change?
• With someone who has lost a job
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The Changing World of Work
What’s it like out there?



Course outline
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Date Topic Notes
3/23 Finding a job: What’s it like out there?
3/30 Doing the Job

No class meeting on 4/6
4/13 Keeping the Job
4/20 Losing the Job Lori MacGregor, Reignition Project
4/27 Looking Ahead Shannon Curtis, Assumption Career Development



About yours truly
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Getting ready to look for a job
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Time was ...
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Finding that first job in Europe
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2 0 2 6  E M P L O Y M E N T  L A N D S C A P E

How People
Find Jobs
Today
The channels, platforms & strategies
driving modern job discovery in 2026

68.6%

use online
job boards

77%

of seekers
use AI tools

2 in 3

jobs via skills-
based hiring

Top Job Search Channels

Online Boards — LinkedIn, Indeed, Glassdoor

Professional Networking & Referrals

Staffing & Recruiting Agencies

Skills-Based Direct Applications

AI-Matched Platforms & Communities

💡

  Best results come from combining
online platforms, networking, and agencies



J O B - S E E K E R  I N N O V A T I O N S  2 0 2 6

"77% of job seekers used AI tools
in their search in 2026"

AI-Powered
Job Search New tools are reshaping how candidates discover, apply, and prepare for roles.

Resume AI  —  Teal, Jobscan & Jobright

Tailor resumes to specific postings with keyword gap analysis and match scoring 
instantly.

Auto-Application  —  Sonara & Careerflow

Automate job discovery, tracking, and submission — cutting hours from the application 
cycle.

Interview Coaching  —  Final Round AI

Real-time feedback on delivery, pacing, and content during live practice interview 
sessions.

Blockchain Credential Verification

Secure, portable proof of skills and qualifications that employers can verify without 
delay.



E M P L O Y E R  H I R I N G  I N N O V A T I O N S

AI & Technology Transforming Recruitment

43%
of HR teams
now use AI

85%
faster resume

screening

70%
savings in

recruiter costs

62%
expect full AI

hiring this year

AI Screening & Matching

Tools like HireVue analyze speech, tone, and facial cues. AI sources, screens, 
and predicts candidate fit at scale.

Skills-Based Hiring

Nearly 2 in 3 employers now prioritize capabilities over degrees, 
dramatically widening accessible talent pools.

Conversational AI Screening

Chatbots conduct initial interviews at 87% lower cost, qualifying and 
scheduling candidates 24/7 autonomously.

Human-AI Oversight Balance

93% of managers insist on human oversight. Only 26% of applicants 
trust AI alone — visible review is essential.

Sources: Talent MSH AI Recruitment Survey 2026  •  Insight Global AI Hiring Report 2025  •  HRDive
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I was interviewed by an AI bot for a job

https://www.theverge.com/featured-video/892850/i-was-interviewed-by-an-ai-bot-for-a-job


Thoughts?
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AI, politics, and stagflation: The forces driving worker fatigue
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https://www.glassdoor.com/blog/glassdoor-worker-fatigue-ai-politics/


Who do you trust for news about the job market?
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Why Trump's firing of labor data chief won't threaten integrity 
of jobs figures. Probably

https://www.usatoday.com/story/money/2025/08/08/trump-firing-statistics-chief-jobs-labor-data/85568642007/
https://www.usatoday.com/story/money/2025/08/08/trump-firing-statistics-chief-jobs-labor-data/85568642007/


Bureau of Labor Statistics – Occupation Finder
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https://www.bls.gov/ooh/occupation-finder.htm


Labor Market Participation (Federal Reserve Bank of St. Louis)
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https://fred.stlouisfed.org/series/CIVPART


Americans With Four-Year Degrees Now Comprise a Record 25% 
of Unemployed Workers
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https://www.msn.com/en-us/money/markets/americans-with-four-year-degrees-now-comprise-a-record-25-of-unemployed-workers/ar-AA1QTUzs
https://www.msn.com/en-us/money/markets/americans-with-four-year-degrees-now-comprise-a-record-25-of-unemployed-workers/ar-AA1QTUzs
https://www.msn.com/en-us/money/markets/americans-with-four-year-degrees-now-comprise-a-record-25-of-unemployed-workers/ar-AA1QTUzs
https://www.msn.com/en-us/money/markets/americans-with-four-year-degrees-now-comprise-a-record-25-of-unemployed-workers/ar-AA1QTUzs


AI and entry level jobs shift as IBM triples hiring plans
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https://strongyes.co/workplace/ai-entry-level-jobs-ibm-hiring/
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What do employers want?



Does this sound helpful and useful?
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Google Is Hiring ‘Tons’ of Employees Without College Degrees, 
Says Co-Founder Sergey Brin
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Why I may ‘hire’ AI instead of a graduate student
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https://www.science.org/content/article/why-i-may-hire-ai-instead-graduate-student


I Tried DoorDash’s Tasks App and Saw the Bleak Future of AI Gig Work
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https://www.wired.com/story/i-tried-doordashs-tasks-app-and-saw-the-bleak-future-of-ai-gig-work/


Top Places to Work 2025 (Boston Globe, 02-Dec-2025)
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https://www.bostonglobe.com/magazine/top-places-work/2025/


New England’s 50 fastest-growing companies for 2026
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https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/
https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/
https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/


New England’s 50 fastest-growing companies for 2026
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https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/
https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/
https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/


Is college still a good deal? 
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Are Young College Graduates Losing Their Edge in the Job 
Market?

https://www.clevelandfed.org/publications/economic-commentary/2025/ec-202514-are-young-college-graduates-losing-their-edge-in-the-job-market
https://www.clevelandfed.org/publications/economic-commentary/2025/ec-202514-are-young-college-graduates-losing-their-edge-in-the-job-market


What about the trades?
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The military?
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To join or not to join
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3 Google AI tools that helped me get my new job
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https://blog.google/innovation-and-ai/products/google-ai-career-tools/


Career Dreamer
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https://grow.google/career-dreamer/home/


Conclusions
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Next week – Doing the Job
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