Discussion

* What are the people in your lives telling you about work these
days”?

* Describe a conversation you’ve had with someone who is looking
for work

* With someone considering a job or career change?
* With someone who has lost a job
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When you want to choose career
options based on your skills and
experience

What’s it like out there?




Course outline

Date [Topie  [News

3/23 Finding a job: What’s it like out there?
3/30 Doing the Job
No class meeting on 4/6
4/13 Keeping the Job
4/20 Losing the Job Lori MacGregor, Reignition Project

4/27 Looking Ahead Shannon Curtis, Assumption Career Development
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About yours truly
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Getting ready to look for a job
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J un iOI’- level Rea llty How did you secure your first job in the industry?

Landing a first IT job often requires a
mix of persistence, networking, and University connections
using multiple channels. Most juniors

rely on job boards or personal referrals, Llllizfelalsees

while a smaller portion benefit from Personal network
or referrals

university connections or internships.
The majority secure a role in under Internship
three months, but some take longer.

How long did it take you to get your first job as a Junior?
Key takeaway:
A proactive approach beats a
passive resume: networking,
applying widely, and gaining
hands-on experience are the 3 to 6 months
real game-changers for juniors
entering the IT world.

Less than 3 months

6 to 12 months

Over ayear VOTES: 384

Finding that first job in Europe
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2026 EMPLOYMENT LANDSCAPE

H OW People Online Boards — LinkedIn, Indeed, Glassdoor

Find Jobs
Today

Staffing & Recruiting Agencies

Skills-Based Direct Applications

68.6% 77% 21in 3

Al-Matched Platforms & Communities

P Best results come from combining
online platforms, networking, and agencies




Al-Powered
New tools are reshaping how candidates discover, apply, and prepare for roles.
Job Search

Resume Al — Teal, Jobscan & Jobright

Tailor resumes to specific postings with keyword gap analysis and match scoring
instantly.

Auto-Application — Sonara & Careerflow

Automate job discovery, tracking, and submission — cutting hours from the application
cycle.

Interview Coaching — Final Round Al
Real-time feedback on delivery, pacing, and content during live practice interview

sessions.

Blockchain Credential Verification

"77% of job seekers used Al tools
in their search in 2026" Secure, portable proof of skills and qualifications that employers can verify without
delay.




Al & Technology Transforming Recruitment

of HR teams faster resume savings in expect full Al
now use Al screening recruiter costs hiring this year

@ Al Screening & Matching

@ Conversational Al Screening

Sources: Talent MSH Al Recruitment Survey 2026 e Insight Global Al Hiring Report 2025'e HRDive




5G Home

| was interviewed by an Al bot for a job
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https://www.theverge.com/featured-video/892850/i-was-interviewed-by-an-ai-bot-for-a-job

Communication

Professionalism

1.4

Attitude

Thoughts?
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https://www.glassdoor.com/blog/glassdoor-worker-fatigue-ai-politics/

@ Donald J. Trump @ ©

Y @realDonaldTrump

In my opinion, today’s Jobs Numbers were RIGGED in order to
make the Republicans, and ME, look bad — Just like when they
had three great days around the 2024 Presidential Election, and
then, those numbers were “taken away” on November 15, 2024,
right after the Election, when the Jobs Numbers were massively
revised DOWNWARD, making a correction of over 818,000 Jobs

— A TOTAL SCAM. Jerome “Too Late” Powell is no better! But,
the good news is, our Country is doing GREAT!

9.83k ReTruths 46.5k Likes Aug 01, 2025, 3:44 PM

Who do you trust for news about the job market?

Why Trump's firing of labor data chief won't threaten integrity

of jobs figures. Probably
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https://www.usatoday.com/story/money/2025/08/08/trump-firing-statistics-chief-jobs-labor-data/85568642007/
https://www.usatoday.com/story/money/2025/08/08/trump-firing-statistics-chief-jobs-labor-data/85568642007/

BE=  An official website of the United States government Here is how you know Vv

Q United States Department of Labor

ik

Release Calendar | Subscribe
U.S. BUREAU OF LABOR STATISTICS
Q Search BLS.gov

L)

HOME vV SUBJECTS V DATATOOLS VvV RAILIRISVIER G ECONOMIC RELEASES vV CLASSROOM VvV BETA V

Bureau of Labor Statistics > Publications > Occupational Outlook Handbook

OOH HOME | OCCUPATION FINDER | OOHFAQ | HOWTOFINDAJOB | A-ZINDEX | OOH SITEMAP

OCCUPATIONAL OUTLOOK HANDBOOK search Handbock [ o

Occupation Finder

Search: Use the drop-down menu in one or more columns to narrow your search.
Sort: Use the arrows at the top of each column to sort alphabetically or numerically.

Showing 1 to 25 of 832 entries

Show| 25 V entries

ENTRY-LEVEL

ON-THE-JOB PROJECTED NUMBER PROJECTED
OCCUPATION . - 7 -

A U/ A
EDUCATION &  * TRAINING &/ ¥ OFNEWJOBS © * GROWTHRATE © - 2024MEDIANPAY & <

| ¥ v] | v ¥ 1

Bureau of Labor Statistics — Occupation Finder
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https://www.bls.gov/ooh/occupation-finder.htm

FRED -4/ — Labor Force Participation Rate
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Labor Market Participation (Federal Reserve Bank of St. Louis)
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https://fred.stlouisfed.org/series/CIVPART

College-Educated Job Loss Rises
White-collar slowdown hits four-year degrees

/7 Share of US unemployed with four-year degrees

5

I I I I I I I
1995 2000 2005 2010 2015 2020 2025

Sources: Department of Labor, Bloomberg Bloomberg

Americans With Four-Year Degrees Now Comprise a Record 25%

of Unemployed Workers
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https://www.msn.com/en-us/money/markets/americans-with-four-year-degrees-now-comprise-a-record-25-of-unemployed-workers/ar-AA1QTUzs
https://www.msn.com/en-us/money/markets/americans-with-four-year-degrees-now-comprise-a-record-25-of-unemployed-workers/ar-AA1QTUzs
https://www.msn.com/en-us/money/markets/americans-with-four-year-degrees-now-comprise-a-record-25-of-unemployed-workers/ar-AA1QTUzs
https://www.msn.com/en-us/money/markets/americans-with-four-year-degrees-now-comprise-a-record-25-of-unemployed-workers/ar-AA1QTUzs

Al and entry level jobs shift as IBM triples hiring plans
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https://strongyes.co/workplace/ai-entry-level-jobs-ibm-hiring/

2025 TOP SKILLS

St - 0”@

'
ired!

What do employers want?
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SIWONDER

WHAT HAPPENED TO THE PEOPLE
WHO ASI(E!lrME FOR DIRECTIONS

Does this sound helpful and useful?
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Something you’ll notice on
many Google job listings is the
phrase “or equivalent
experience.” This is because
Google isn’t focused on degrees
or education alone. They want
experienced team members
with a passion for what they do.

Q auanTIC

Google Is Hiring ‘Tons’ of Employees Without College Degrees,
Says Co-Founder Sergey Brin
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Why | may ‘hire’ Al instead of a graduate student
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https://www.science.org/content/article/why-i-may-hire-ai-instead-graduate-student

Do laundry

$15/hour - 20 mins max - Chores

f[] Task instructions

Body mountrequired  Landscape (horizontal)

- Keep at least one hand visible in the frame
at all times. Videos without a visible hand
will not be approved.

+ Load and record 10-30 garments, showing
each garment clearly as it goes into the
machine, with hand and items fully visible.

* Record selecting the settings and starting
the machine before ending the video.

| Tried DoorDash’s Tasks App and Saw the Bleak Future of Al Gig Work
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https://www.wired.com/story/i-tried-doordashs-tasks-app-and-saw-the-bleak-future-of-ai-gig-work/
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Top Places to Work 2025



https://www.bostonglobe.com/magazine/top-places-work/2025/

MEET NEW ENGLAND'S

aste
Growing
Companies
for 2026

THE GLOBE AND STATISTA RANK THE REGION'S
50 REVENUE-GROWTH CHAMPIONS.

BBBBBBBBBBBBB

zzzzzzzzzzzzz

New England’s 50 fastest-growing companies for 2026
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https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/
https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/
https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/

Health Care and

1 Tenovi Life Sciences NH 4790.48% 265.69% $8.981,717 30 2020 N/A
Professional,
2 Salient Scientific, and MA 1482.72% 151.07% $1.872,107 19 2019 N/A
Technical Services
3 HighByte ITand Software ME 1337.46% 143.15% $3.460,739 37 2018 N/A
Fintech, Financial
4 TALON Services, and NH 1325.30% 142.46% $6.513.830 37 2014 4
Insurance
0ld Sod Travel Hospitality and
5 Collection Travel MA 1197.76% 135.00% $7,245,505 41 2012 1
Advertising and
6 J. Arthur & Co. Marketing RI 750.52% 104.12% $2,054,807 16 2014 N/A
Haven Hot Food and
7 Chicken Beverages cT 709.90% 100.82% $11.657.407 135 2020 N/A
8 Sticky Brand Ecommerce VT 674.05% 97.81% $13,973.483 20 2019 7
. Logistics and
9 Symbotic Transportation MA 609.84% 92.19% $1,788,179,000 1763 2007 12
10 Valere ITand Software MA 436.14% 75.02% $5,361,419 190 2021 N/A
11 CrowdComfort ITand Software MA 400.24% 71.03% $8.465,105 32 2013 N/A
Fintech, Financial
12 Tower Title Services, and RI 360.74% 66.40% $19,196.425 38 2019 13
Insurance
13 LinkSquares ITand Software MA 342.60% 64.19% $49,933,049 240 2015 N/A
Health Care and
14 RxAnte Life Sciences ME 285.27% 56.77% $108,870,981 240 2011 22
15 RapDev ITand Software MA 271.38% 54.86% $24,652.950 102 2018 9

New England’s 50 fastest-growing companies for 2026
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https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/
https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/
https://www.bostonglobe.com/2026/03/18/magazine/fastest-growing-companies-new-england/

Figure 5: Job-Finding and Discouragement Rates among Young Americans: High School Graduates versus College Graduates

® High school ® College
a. Job-finding (rate) b. Discouragement (rate)
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Sources: Current Population Survey, authors’ calculations

Notes: The job-finding rate is the fraction of the unemployed who find a job on a monthly basis. The discouragement rate is the fraction of the
unemployed who leave the labor force. All rates are based on panel data and expressed in percentages. Dashed lines are smoothed to capture short-run
movements primarily from business cycle fluctuations. Solid lines reveal longer-term trends. Shaded vertical bars indicate NBER recessions.

Is college still a good deal?

Are Young College Graduates Losing Their Edge in the Job
Market?

Changing World of Work - 1



https://www.clevelandfed.org/publications/economic-commentary/2025/ec-202514-are-young-college-graduates-losing-their-edge-in-the-job-market
https://www.clevelandfed.org/publications/economic-commentary/2025/ec-202514-are-young-college-graduates-losing-their-edge-in-the-job-market

What about the trades?

Changing World of Work - 1
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General Military Propensity
By Gender

= Military propensity remained stable from Summer 2024 (9%) to Fall 2024 (11%).

In the next few years, how likely is it that you will be serving in the Military?

% Definitely/Probably
35% A | —4—Aggregate =—o=—Nale -I—Female|
Annual { Module
30%
25%
21% 21%
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20% ' ; i .
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Note: Youth ages 16-21. Estimates are charted to precise values.
Labels are rounded to the nearest whole percent.

= Significant change from
Source: DoD Youth Poll D previous poll/year

Question: FPPO: “In the next fow years, how likely is & that you il be serving in the Miltary?" Response options: Definkely, Probably, Probably Not, Definkely Not
Note: Survey lems wers deveioped prr o Executhe Ordar 14165 “Defendig Women fom Gender deokogy Exremism aid Resloring Boiogcal ruth 0 the Federsl Govemmentand used te fermgercer”
intorchangeably wih “sex o describe mraies and females. Future survay foms wil coflct data using & queshon el asks about parieisant Sk wih response opfions ‘Mele® and -Forn

The military?

Changing World of Work - 1
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To join or not to join

Motivators Toward Service: Reasons to Join

If you were to consider joining the U.S. Military, what would be the main reason(s)?
Top 10 Reasons
Pay/money 57%
To pay for future education 48% A
Health and medical benefits 46% o
Travel
Gain experience/work skills
Pension and retirement benefits
To help others
To better my life
Experience adventure

To develop discipline

Note: Youth ages 16~

Barriers to Service: Reasons Not to Join

What would be the main reason(s) why you would NOT consider joining the U.S. Military?

Top 10 Reasons

Possibility of physical injury/death

Possibility of PTSD or other emotional/psychological
issues

Leaving family and friends

Other career interests

Possibility of interference with college education
Required to live in places | don't want to live in
Dislike of military lifestyle

Too long of a commitment

Don't want to be deployed overseas

Don't believe | would qualify

Note: Youth ages 16-21

72% A
63% 4

Source: DoD Youth Poll (Fall 2024) AV = Significant change compared to previous wave Source: DoD Youth Poll (Fall 2024) AV = Significant change compared to previous wave

Question: RTJ: “If you were to consider joining the U.S. Military, what wouid be the main reason(s) ? (Mark all that apply )™ Question: RNT.J: “What would be the main reason(s) why you wouid NOT consider joining the U.S. Military? (Mark all that apply.)”

Changing World of Work - 1 31




Towards Las Angeles
T PARISREVIEW

Abby (Loar) Crowe © -3rd 75 Gcoogle

Culture, Content & Marketing at Google
Los Angeles, California, United States - Contact info

500+ connections

Fraon) )

3 Google Al tools that helped me get my new job

Changing World of Work - 1
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https://blog.google/innovation-and-ai/products/google-ai-career-tools/

career dreamer

A playful way to explore career possibilities with Al

How it works

Career Dreamer

Changing World of Work - 1

33


https://grow.google/career-dreamer/home/

Conclusions
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Next week — Doing the Job
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