
Discussion question

• What would it be like to return to your last job?
• What experiences and knowledge would be useful?
• What excites you about the idea?
• What scares you?
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The Changing World of Work
Doing the job



Class Schedule

Date Topic
3/23 Introduction

Finding a Job
3/30 Doing the Job

No class meeting on 4/6
4/13 Keeping the Job
4/20 Losing the Job
4/27 Looking Ahead
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What’s it like out there?
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U.S. Worker Thriving Declines as Job Market Pessimism Grows
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https://www.gallup.com/workplace/703280/worker-thriving-declines-job-market-pessimism-grows.aspx
https://www.gallup.com/workplace/703280/worker-thriving-declines-job-market-pessimism-grows.aspx


Employment of People with Disabilities Declines but Remains Near All-Time High
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https://kesslerfoundation.org/press-release/ntide-february-2026-employment-people-disabilities-declines-remains-near-all-time
https://kesslerfoundation.org/press-release/ntide-february-2026-employment-people-disabilities-declines-remains-near-all-time
https://kesslerfoundation.org/press-release/ntide-february-2026-employment-people-disabilities-declines-remains-near-all-time


Welcome to the Office. Now Take Off Your Shoes.
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https://www.nytimes.com/2026/01/02/business/welcome-to-the-office-now-take-off-your-shoes.html


Child Care (Worcester County population 862,000)
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“In Massachusetts, about 25 to 30 percent of full-time working 
parents can afford child care prices on the market without any 

financial assistance.”
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https://www.bostonglobe.com/2026/02/20/lifestyle/massachusetts-child-care-costs/
https://www.bostonglobe.com/2026/02/20/lifestyle/massachusetts-child-care-costs/
https://www.bostonglobe.com/2026/02/20/lifestyle/massachusetts-child-care-costs/
https://www.bostonglobe.com/2026/02/20/lifestyle/massachusetts-child-care-costs/
https://www.bostonglobe.com/2026/02/20/lifestyle/massachusetts-child-care-costs/
https://www.bostonglobe.com/2026/02/20/lifestyle/massachusetts-child-care-costs/
https://www.bostonglobe.com/2026/02/20/lifestyle/massachusetts-child-care-costs/


Neologism of the day: Tokenmaxxing
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The idea is straightforward enough — rather than giving engineers only salary, 
equity, and bonuses, companies would also hand them a budget of AI tokens, the 
computational units that power tools like Claude, ChatGPT, and Gemini.

https://www.nytimes.com/2026/03/20/technology/tokenmaxxing-ai-agents.html


A brief diversion about tokens (272 words = 337 tokens) 
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Remote work is officially dead ... except for ‘very special’ talent
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https://fortune.com/2025/12/23/remote-work-dead-3-days-office-new-norm-ceo-worlds-biggest-talent-company/
https://fortune.com/2025/12/23/remote-work-dead-3-days-office-new-norm-ceo-worlds-biggest-talent-company/
https://fortune.com/2025/12/23/remote-work-dead-3-days-office-new-norm-ceo-worlds-biggest-talent-company/


The Starbucks C.E.O.’s New Commute: 1,000 Miles on a Corporate Jet
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https://www.nytimes.com/2024/08/22/business/starbucks-ceo-commute-jet-brian-niccol.html


Zoom announced that employees living within 50 miles of a Zoom 
office must work there at least two days a week.
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https://www.businessinsider.com/zoom-tells-employees-return-to-office-remote-work-video-conferencing-2023-8
https://www.businessinsider.com/zoom-tells-employees-return-to-office-remote-work-video-conferencing-2023-8
https://www.businessinsider.com/zoom-tells-employees-return-to-office-remote-work-video-conferencing-2023-8
https://www.businessinsider.com/zoom-tells-employees-return-to-office-remote-work-video-conferencing-2023-8


Administrative work takes up bulk of week for clinicians, medical office staff
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https://www.chiefhealthcareexecutive.com/view/administrative-work-takes-up-bulk-of-week-for-clinicians-medical-office-staff-poll?utm_source=chatgpt.com


Gen Z is dating less. The result is one of the most unprepared workforces
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https://apple.news/AQHTur3e2TcKIeUW19EUFSg


Never-married adults in US workforce
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https://www.bgsu.edu/ncfmr/resources/data/family-profiles/marino-geographic-variation-percentage-mid-life-never-marrried-adults-2021-fp-23-13.html
https://www.bgsu.edu/ncfmr/resources/data/family-profiles/marino-geographic-variation-percentage-mid-life-never-marrried-adults-2021-fp-23-13.html
https://www.bgsu.edu/ncfmr/resources/data/family-profiles/marino-geographic-variation-percentage-mid-life-never-marrried-adults-2021-fp-23-13.html


You’re going to hate me for this word
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Amatonormativity



The State of the Gig Economy in 2025
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https://blog.theinterviewguys.com/the-state-of-the-gig-economy-in-2025/


Nonemployer Businesses are Key Contributors to Gig Activities 
and Economic Growth Nationally (2023)
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https://www.census.gov/library/stories/2025/07/nes-gig-economy.html
https://www.census.gov/library/stories/2025/07/nes-gig-economy.html


Productivity
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Productivity vs. Wages (Federal Reserve, St. Louis)
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https://fred.stlouisfed.org/graph/?g=11CrY


Understanding Trends in Worker Pay over the Past 50 Years
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https://www.aei.org/research-products/report/understanding-trends-in-worker-pay-over-the-past-50-years/


The jobs where people are using AI the most
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https://www.axios.com/2025/12/15/ai-chatgpt-jobs


The Productivity–Pay Gap
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https://www.epi.org/productivity-pay-gap/
https://www.epi.org/productivity-pay-gap/
https://www.epi.org/productivity-pay-gap/


TPM = total productivity measure ≈ efficiency or process improvement
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Impact of U.S. Labor Productivity Losses from Extreme Heat

Changing World of Work - 2 27

https://www.frbsf.org/research-and-insights/publications/economic-letter/2024/05/impact-of-us-labor-productivity-losses-from-extreme-heat


TSA working without pay since February 14
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If a private employer did this, they’d go to jail 

https://www.phillytrib.com/news/skipped-meals-eviction-notices-and-repo-d-cars-tsa-workers-desperately-await-checks-after-trump/article_221cc3d1-1836-498a-9f56-ed2d996b3646.html
https://www.phillytrib.com/news/skipped-meals-eviction-notices-and-repo-d-cars-tsa-workers-desperately-await-checks-after-trump/article_221cc3d1-1836-498a-9f56-ed2d996b3646.html
https://www.phillytrib.com/news/skipped-meals-eviction-notices-and-repo-d-cars-tsa-workers-desperately-await-checks-after-trump/article_221cc3d1-1836-498a-9f56-ed2d996b3646.html


US union membership rate hits fresh record low in 2023 -Labor Dept
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https://www.reuters.com/markets/us/us-union-membership-rate-hits-fresh-record-low-2023-labor-dept-2024-01-23/
https://www.reuters.com/markets/us/us-union-membership-rate-hits-fresh-record-low-2023-labor-dept-2024-01-23/
https://www.reuters.com/markets/us/us-union-membership-rate-hits-fresh-record-low-2023-labor-dept-2024-01-23/


Mass General Brigham Home Care clinicians call for union 
contract to improve patient safety
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https://www.bostonglobe.com/2026/03/25/business/mass-general-brigham-home-care-union/
https://www.bostonglobe.com/2026/03/25/business/mass-general-brigham-home-care-union/


AI and Skills
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Everyone hates AI
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https://www.fastforward.blog/fastforward-58-everyone-hates-ai/?ref=fastforward-newsletter
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Safety AI: The future of jobsite safety

https://youtu.be/yewTE_X6PLw?si=6NuM2OnAAKiC_LOv
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The Present Future: AI's Impact Long Before 
Superintelligence

https://www.oneusefulthing.org/p/the-present-future-ais-impact-long?utm_campaign=post&utm_medium=web
https://www.oneusefulthing.org/p/the-present-future-ais-impact-long?utm_campaign=post&utm_medium=web


Governor Healey Announces Massachusetts to Become First 
State to Deploy ChatGPT Across Executive Branch
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https://www.mass.gov/news/governor-healey-announces-massachusetts-to-become-first-state-to-deploy-chatgpt-across-executive-branch
https://www.mass.gov/news/governor-healey-announces-massachusetts-to-become-first-state-to-deploy-chatgpt-across-executive-branch
https://www.mass.gov/news/governor-healey-announces-massachusetts-to-become-first-state-to-deploy-chatgpt-across-executive-branch


The Industrial Revolution for White-Collar Work is Here.
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https://www.linkedin.com/pulse/industrial-revolution-white-collar-work-here-what-you-kathy-slowinski-vhfac/
https://www.linkedin.com/pulse/industrial-revolution-white-collar-work-here-what-you-kathy-slowinski-vhfac/
https://www.linkedin.com/pulse/industrial-revolution-white-collar-work-here-what-you-kathy-slowinski-vhfac/


From Blue to Steel-Collar Jobs
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https://www.aeaweb.org/articles?id=10.1257/mac.20220051
https://www.aeaweb.org/articles?id=10.1257/mac.20220051
https://www.aeaweb.org/articles?id=10.1257/mac.20220051


From Blue to Steel-Collar Jobs: Robots and Gender 
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https://www.aeaweb.org/articles?id=10.1257/mac.20220051
https://www.aeaweb.org/articles?id=10.1257/mac.20220051
https://www.aeaweb.org/articles?id=10.1257/mac.20220051


From Blue to Steel-Collar Jobs: Skills and Gender 
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https://www.aeaweb.org/articles?id=10.1257/mac.20220051
https://www.aeaweb.org/articles?id=10.1257/mac.20220051
https://www.aeaweb.org/articles?id=10.1257/mac.20220051


From Blue to Steel-Collar Jobs: Robots and Race 
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https://www.aeaweb.org/articles?id=10.1257/mac.20220051
https://www.aeaweb.org/articles?id=10.1257/mac.20220051
https://www.aeaweb.org/articles?id=10.1257/mac.20220051


From Blue to Steel-Collar Jobs: Skills and Race 
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https://www.aeaweb.org/articles?id=10.1257/mac.20220051
https://www.aeaweb.org/articles?id=10.1257/mac.20220051
https://www.aeaweb.org/articles?id=10.1257/mac.20220051


The gig economy: A tale of two labor markets
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https://www.adpresearch.com/the-gig-economy-a-tale-of-two-labor-markets/


Conclusions
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No class meeting on April 6
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Next time: Keeping the job
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