Discussion guestion

* What would it be like to return to your last job?
* What experiences and knowledge would be useful?
* What excites you about the idea?
* What scares you?
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The Changing World of Work

Doing the job




Class Schedule
Date [Topic

3/23 Introduction
Finding aJob
3/30 Doing the Job
No class meeting on 4/6
4/13 Keeping the Job
4/20 Losing the Job
4/27 Looking Ahead
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Employee Motivation and Commitment Index, by sector

Manufacturing | x X Construction and related trades | x X Retail/wholesale trade | x
Professional, scientific, and technical services | x
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Three-month rolling averages. December 2021 = 100. m R h
Source: ADP Research Worker Sentiment Survey g esearc

What’s it like out there?
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U.S. Worker Life Thriving Rate, 2022-2025

Employees classified based on Gallup's Life Evaluation Index
— % Thriving — % Struggling
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50 49
46

40

30

20

2022 Q1 2023 Q1 2024 Q1 2025 Q1

Percentage of employees classified as "suffering" not shown.

GALLUP

U.S. Worker Thriving Declines as Job Market Pessimism Grows
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https://www.gallup.com/workplace/703280/worker-thriving-declines-job-market-pessimism-grows.aspx
https://www.gallup.com/workplace/703280/worker-thriving-declines-job-market-pessimism-grows.aspx

December 2025 to January 2026

National Trends In Disability Employment
Month-to-Month Comparison

Labor Force Participation Rate

People with Disabilities People without Disabilities

|71 December . January

Employment-to-Population Ratio

People with Disabilities People without Disabilities
[ December . January
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https://kesslerfoundation.org/press-release/ntide-february-2026-employment-people-disabilities-declines-remains-near-all-time
https://kesslerfoundation.org/press-release/ntide-february-2026-employment-people-disabilities-declines-remains-near-all-time
https://kesslerfoundation.org/press-release/ntide-february-2026-employment-people-disabilities-declines-remains-near-all-time

Welcome to the Office. Now Take Off Your Shoes.
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https://www.nytimes.com/2026/01/02/business/welcome-to-the-office-now-take-off-your-shoes.html

Child care costs in the U.S. are higher for younger
children and in counties with larger populations

Estimated median annual cost of child care for one child in a

center-based program in 2018, by county size and child’s age
(expressed in 2022 dollars)

Infant Toddler Preschool School-age
(1.99/995 poople; $8:310 $7,529 $6,949  $5,890
Medium
(100K-499,000) | 11:354 9,852 9,356 7,498
(500;(-999%5%3 14,947 12,452 11,224 9,325
e aran 13,500 12,307 10,245

Note: Infants are children under 2 years old; toddlers are ages 24-35 months;
preschoolers are ages 36-60 months; and school-age children are 5-12 years
old. Center-based child care programs are nonresidential and oversee a larger
number of children than do home-based programs.

Source: National Database of Childcare Prices 2018, Women'’s Bureau, U.S.

Department of Labor and American Community Survey 2014-2018, U.S.
Census Bureau.

PEW RESEARCH CENTER

Child Care (Worcester County population 862,000)
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lilnois 40 am L4 58,043 % 8% 15%
Indlana 37884 26% 8% 57884 26% 8% 9%
lowa $00,437 3% 10% 56,823 2% 6% 14%
Kamsas $8,074 26% 8% $5,706 18 6% 2%
Bntuc s7ie2 ™ a% $6,362 24% : 2
n 10 02 j 708 28%
aryt. 511,090 39,551 22%
Massachusetts S19.9¢61 513,344 5%
Michigan $11.200 $7.496 25%
Minnesota S14.607 $9.081 23%
m ) " ri )
. . . sa 0%
Montana 38,680 20% a5, $70083 24% % 2%
Nebraska S0, 422 3% 10% $7505 22% ™ &%
Néevada H3877 8% 15% $10.50 20% {139 13%
New Hampshire Si2. 486 M a5, $8.840 25% 8% 14%
New Jersey $12.604 2a% o% $9,786 2% ™ 12%
New Mexico 39.156 3% 1% $10.284 % 12% 2%
New York $16.551 48%, 14% sire 34% 134 13%

>

“In Massachusetts, about 25 to 30 percent of full-time working
parents can afford child care prices on the market without any
financial assistance.”
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https://www.bostonglobe.com/2026/02/20/lifestyle/massachusetts-child-care-costs/
https://www.bostonglobe.com/2026/02/20/lifestyle/massachusetts-child-care-costs/
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The idea is straightforward enough — rather than giving engineers only salary,
equity, and bonuses, companies would also hand them a budget of Al tokens, the
computational units that power tools like Claude, ChatGPT, and Gemini.

Neologism of the day: Tokenmaxxing
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https://www.nytimes.com/2026/03/20/technology/tokenmaxxing-ai-agents.html

The 337 tokens

Four score and seven years ago our father s brought forth on this continent , a new

nation , conceived in Liberty , and dedicated to the proposition that all men are created

equal . Now we are engaged in a great civii war , testing whether that nation , or any
nation so conceived and so dedicated , can long endure . We are met on a great battle -
field of that war . We have come to dedicate a portion of that field , as a final rest ing
place for those who here gave their lives that that nation might live . It is altogether fitting
and proper that we should do this . But , in a larger sense , we can not dedicate -- we
can not con sec rate -- we can not hall ow -- this ground . The brave men , living and
dead , who struggle d here , have con sec rated it , far above our poor power to add or
de trac t . The world will little note , nor long remember what we say here , but it can
never forget what they did here . It is for us the living , rather , to be dedicated here to
the un finished work which they who fought here have thus far so no b ly advanced . It is
rather for us to be here dedicated to the great task remaining before us -- that from these
honored dead we take increased devotion to that cause for which they gave the last full
measure of devotion -- that we here highly resolve that these dead shall not have died in
va in -- that this nation , under God , shall have a new bith of freedkom -- and that
government of the people , by the people , for the people , shall not per ish from the earth .

A brief diversion about tokens (272 words = 337 tokens)
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2023:

THE PREDICTION
(Flexible & Hybrid)

lRemote Options>

{{{ ([

i

§99

/ W '
CFocus on Outputj Q Gartner: ‘;»‘|| 7
. Willing to Fire
47% Non-Compliers

[STELL';‘;‘RNT.S d' TikTok JPMorgan The 5-Day Return is Policy

2026:
THE REALITY

(Mandatory & Compliance)

)
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https://fortune.com/2025/12/23/remote-work-dead-3-days-office-new-norm-ceo-worlds-biggest-talent-company/
https://fortune.com/2025/12/23/remote-work-dead-3-days-office-new-norm-ceo-worlds-biggest-talent-company/
https://fortune.com/2025/12/23/remote-work-dead-3-days-office-new-norm-ceo-worlds-biggest-talent-company/

Starbucks’s New Boss Gets an Unusual
Perk: Remote Work

Brian Niccol can stay in his Southern California home and commute via
a corporate jet to Seattle

By Chip Cutter

Aug. 19, 2024 5:00 am ET

@ D AA C] 301 6‘9 Gift unlocked article ﬂ Listen (6 min)
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https://www.nytimes.com/2024/08/22/business/starbucks-ceo-commute-jet-brian-niccol.html

WaQar MuGhal
e @itswaqarmughal

Zoom tells employees to return to office for work

Zoom announced that employees living within 50 miles of a Zoom
office must work there at least two days a week.
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https://www.businessinsider.com/zoom-tells-employees-return-to-office-remote-work-video-conferencing-2023-8
https://www.businessinsider.com/zoom-tells-employees-return-to-office-remote-work-video-conferencing-2023-8
https://www.businessinsider.com/zoom-tells-employees-return-to-office-remote-work-video-conferencing-2023-8
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Each drcla indicates a charactaristic of an administrativa task.

Administrative work takes up bulk of week for clinicians, medical office staff
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https://www.chiefhealthcareexecutive.com/view/administrative-work-takes-up-bulk-of-week-for-clinicians-medical-office-staff-poll?utm_source=chatgpt.com

Gen Z Men are Dating Less During Their Teen Years

Percentage of American men who say they had a girlfriend or boyfriend . . .
8 During Most or All of My Teen Years 8 During Some of My Teen Years 8 Not at All

Generation X 27 49

Baby Boomer 32 46

Note: Survey of US adults [N=5459]. @ —
Source: Survey Center on American Life, 2023. KN/ ©n American Life

Gen Zis dating less. The result is one of the most unprepared workforces
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https://apple.news/AQHTur3e2TcKIeUW19EUFSg
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Never-married adults in US workforce
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https://www.bgsu.edu/ncfmr/resources/data/family-profiles/marino-geographic-variation-percentage-mid-life-never-marrried-adults-2021-fp-23-13.html
https://www.bgsu.edu/ncfmr/resources/data/family-profiles/marino-geographic-variation-percentage-mid-life-never-marrried-adults-2021-fp-23-13.html
https://www.bgsu.edu/ncfmr/resources/data/family-profiles/marino-geographic-variation-percentage-mid-life-never-marrried-adults-2021-fp-23-13.html

More never-married people are in the US workforce

About 51 million of the 268 million Americans who are over 15 had never married in 2025, up
from 32 million in 2000, when 212 million Americans were in that age group.

== Never-married people over 15
51.4M

T T T T T

T
2000 2005 2010 2015 2020 2025

Chart: The Conversation, CC-BY-ND - Source: U.S. Census Bureau - Get the data - Embed - Download image - Created with
Datawrapper

You’re going to hate me for this word

Amatonormativity
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THE GIG ECONOMY HAS REACHED CRITICAL MASS

70+

MILLION AMERICANS

Now Participating in Freelance Work

36% of the Total US Workforce

$1.27 Trillion 27.7 Million 86.5 Million

Econom

nic Contribution (2023) Full-Time Independents (2024) Projected by 2027

The State of the Gig Economy in 2025

Changing World of Work - 2
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https://blog.theinterviewguys.com/the-state-of-the-gig-economy-in-2025/

THE GIG IS UPt

2023 Nonemployer Statistics Measures Growing Gig Economy Activity

Number of Individual Proprietorships
In Selected Industries

Taxi and Limousine Service

1,355,360
Couriers and Messengers 1,430,708
Real Estate Property Managers [Jjij 148,341
Janitorial Services | 1,072,010
Landscaping Services | 494,291
Child Care Services | 529,554
wiiters:and partorme:s I 1 043,505
Traveler Accommodation [ 64,595
Special Food Services | 363.430
o055 Repar and Maintenance I s8.305
Pet Care (except Veterinary) Services [JJlll140,847

Receipts for Individual Proprietorships
In Selected Industries

(in thousands)

Taxi and Limousine Service | s:9.888,326
Couriers and Messengers [ NN $18.677,609
. Real Estate Property Managers [l $5.933.149
Janitorial Services | $19.991,209
Landscaping Services [N $15.291,360
Child Care Services [ @ $10,626,705
AR A I 525,570,150
Traveler Accommodation [ll $2,057,832
Special Food Services | $8.424,731
SOk R biteravee Il 53,222,254
Pet Care (except Veterinary) Services [Jlil $3,110,048

U.S. CENSUS BUREAU
census.gov

CunltEd States® U.S. Department of Commerce Source: 2023 Nonemployer Statistics

o— Bureau

onemployer Businesses are Key Contributors to Gig Activities
and Economic Growth Nationally (2023
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https://www.census.gov/library/stories/2025/07/nes-gig-economy.html
https://www.census.gov/library/stories/2025/07/nes-gig-economy.html

Me after having a talk with myself about
how unproductive I've been today

Productivity
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FRED w —— (Nonfarm Business Sector: Hourly Compensation for All Workers/Consumer Price Index for All Urban Consumers: All Items in U.S. City Average), Q1 1970=100
—— (Nonfarm Business Sector: Labor Productivity (Output per Hour) for All Workers, Q1 1970=100), Q1 1970=100
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Source: U.S. Bureau of Labor Statistics via FRED®
Shaded areas indicate U.S. recessions. fred.stlouisfed.org

Productivity vs. Wages (Federal Reserve, St. Louis)
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https://fred.stlouisfed.org/graph/?g=11CrY
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Source: US Bureau of Economic Analysis, “Table 1.14. Gross Value Added of Domestic Corporate Business in Current Dollars and Gross
Value Added of Nonfinancial Domestic Corporate Business in Current and Chained Dollars,” March 28, 2024, https://apps.bea.gov/
iTable/ ?reqid=198&step=2&isuri=1&categories=survey; and US Bureau of Labor Statistics, “Major Sectors: Nonfarm Business, Business,
Nonfinandial Corporate, and Manufacturing,” March 7, 2024, htps:/ /www.bls.gov/productivity/tables/home.htm. See note 26 for
details.

h g

Understanding Trends in Worker Pay over the Past 50 Years
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https://www.aei.org/research-products/report/understanding-trends-in-worker-pay-over-the-past-50-years/

Share of U.S. employees who say they use Al at least a few times
per week, by industry

Surveys of approximately 20,000 full- and part-time adults, conducted Q2 of each year, 2023 to 2025; Most recently conducted with 23,068
respondents In Q3 2025

Technology Finance K-12 education
50%
- / ‘\Q//
0%
Q2 2023 Q3 2025 Q2 2023 Q3 2025 Q2 2023 Q3 2025
Health care Manufacturing Retail
50%
25%
0%
Q2 2023 Q3 2025 Q2 2023 Q3 2025 Q2 2023 Q3 2025

Data: Gallup; Chart: Jacque Schrag/Axios Visuals

The jobs where people are using Al the most
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https://www.axios.com/2025/12/15/ai-chatgpt-jobs

The gap between productivity and a typical worker’s
compensation has increased dramatically since 1979

Productivity growth and hourly compensation growth, 1948—-2025

500 1948-1979, avg annual growth in: 1979-2025, avg annual growth in:
Productivity: 2.5% Productivity: 1.4%
Compensation: 2.1% Compensation: 0.6%
400
g
T 300
©
<
2]
3
< 200
£
P
g
4
100 “
T T T T
1960 1980 2000 2020

Economic Policy Institute

Notes: Data are for compensation (wages and benefits) of production/nonsupervisory workers in the
private sector and net productivity of the total economy. “Net productivity” is the growth of output of
goods and services less depreciation per hour worked.

Source: EPI analysis of unpublished Total Economy Productivity data from Bureau of Labor Statistics
(BLS) Labor Productivity and Costs program, wage data from the BLS Current Employment Statistics,
BLS Employment Cost Trends, BLS Consumer Price Index, and Bureau of Economic Analysis National
Income and Product Accounts.

The Productivity—Pay Gap
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https://www.epi.org/productivity-pay-gap/
https://www.epi.org/productivity-pay-gap/
https://www.epi.org/productivity-pay-gap/

Chart 1: Contributions to Output Growth in Private Business
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TPM = total productivity measure = efficiency or process improvement
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Impact of U.S. Labor Productivity Losses from Extreme Heat
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https://www.frbsf.org/research-and-insights/publications/economic-letter/2024/05/impact-of-us-labor-productivity-losses-from-extreme-heat
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TSA working without pay since February 14

If a private employer did this, they’d go to jail
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https://www.phillytrib.com/news/skipped-meals-eviction-notices-and-repo-d-cars-tsa-workers-desperately-await-checks-after-trump/article_221cc3d1-1836-498a-9f56-ed2d996b3646.html
https://www.phillytrib.com/news/skipped-meals-eviction-notices-and-repo-d-cars-tsa-workers-desperately-await-checks-after-trump/article_221cc3d1-1836-498a-9f56-ed2d996b3646.html
https://www.phillytrib.com/news/skipped-meals-eviction-notices-and-repo-d-cars-tsa-workers-desperately-await-checks-after-trump/article_221cc3d1-1836-498a-9f56-ed2d996b3646.html

U.S. union membership

The number of unionized workers peaked in the 1970s and has fallen steadily since. In the early 1980s about
two-thirds of union jobs were in the private sector. That has fallen to a 50-50 split with the government sector.

Total — Private sector — Government sector
24 mln
22
20
18
16
14
12

1950 1960 1970 1980 1990 2000 2010

Note: 1983-99 estimates exclude agricultural workers; as a result, 1983-99 private and government estimates will not sum to total
Source: U.S. Bureau of Labor Statistics

US union membership rate hits fresh record low in 2023 -Labor Dept
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https://www.reuters.com/markets/us/us-union-membership-rate-hits-fresh-record-low-2023-labor-dept-2024-01-23/
https://www.reuters.com/markets/us/us-union-membership-rate-hits-fresh-record-low-2023-labor-dept-2024-01-23/
https://www.reuters.com/markets/us/us-union-membership-rate-hits-fresh-record-low-2023-labor-dept-2024-01-23/
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Mass General Brigham Home Care clinicians call for union

contract to improve patient safety
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https://www.bostonglobe.com/2026/03/25/business/mass-general-brigham-home-care-union/
https://www.bostonglobe.com/2026/03/25/business/mass-general-brigham-home-care-union/
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VHEN DO WE WANT IT?
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RIGHT NOW
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Al and Skills
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Breaking News

Everyone hates Al
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https://www.fastforward.blog/fastforward-58-everyone-hates-ai/?ref=fastforward-newsletter
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The future of jobsi

Safety Al



https://youtu.be/yewTE_X6PLw?si=6NuM2OnAAKiC_LOv

Pm¥ | notice this appears to be a video

playing on the screen. Let me
continue taking screenshots to
capture different moments and
analyze the safety conditions.

The Present Future: Al's Impact Long Before

Superintelligence
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https://www.oneusefulthing.org/p/the-present-future-ais-impact-long?utm_campaign=post&utm_medium=web
https://www.oneusefulthing.org/p/the-present-future-ais-impact-long?utm_campaign=post&utm_medium=web

Governor Healey Announces Massachusetts to Become First

State to Deploy ChatGPT Across Executive Branch
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https://www.mass.gov/news/governor-healey-announces-massachusetts-to-become-first-state-to-deploy-chatgpt-across-executive-branch
https://www.mass.gov/news/governor-healey-announces-massachusetts-to-become-first-state-to-deploy-chatgpt-across-executive-branch
https://www.mass.gov/news/governor-healey-announces-massachusetts-to-become-first-state-to-deploy-chatgpt-across-executive-branch

U.S. Employment by Job Type

Percentage of workforce, 1900-2024

White Collar -o- Skilled Trades Agriculture

The Industrial Revolution for White-Collar Work is Here.
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https://www.linkedin.com/pulse/industrial-revolution-white-collar-work-here-what-you-kathy-slowinski-vhfac/
https://www.linkedin.com/pulse/industrial-revolution-white-collar-work-here-what-you-kathy-slowinski-vhfac/
https://www.linkedin.com/pulse/industrial-revolution-white-collar-work-here-what-you-kathy-slowinski-vhfac/
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From Blue to Steel-Collar Jobs
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https://www.aeaweb.org/articles?id=10.1257/mac.20220051
https://www.aeaweb.org/articles?id=10.1257/mac.20220051
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From Blue to Steel-Collar Jobs: Robots and Gender
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https://www.aeaweb.org/articles?id=10.1257/mac.20220051
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From Blue to Steel-Collar Jobs: Skills and Gender
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From Blue to Steel-Collar Jobs: Robots and Race
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From Blue to Steel-Collar Jobs: Skills and Race
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Gig work ranges from hfghly-paid specialists to less-skilled, lower-paid task workers.

HOURLY WAGE DISTRIBUTION SHARE OF WORKERS EARNING
By share of workers, 2024 ABOVE $100/HOUR, 2024

W Temp workers MIndependent contractors M Traditional W-2 employees

8%
6%

6%
2%

4%
2%

2%
$10 $20 $30 $40 $50 $60 $70 $80  $90  $100 0%

Source: ADP payroll data £3?PResearch

The gig economy: A tale of two labor markets
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www.catswithhands.com

Conclusions
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No class meeting on April 6
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Next time: Keeping the job
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