The Changing World of Work

Keeping the Job




e W~ e
POGO

| ﬁRRBG Ews/! ’ “KO
1IBLE NEW 7 KNOW
BLE NEWSS 1 KNOW

you Yvep...mmv. GACK’Y WHY 50 NO. NO.! BuT YOR h
THE THIRTEENRTH, wH AT 77 SHRPRISEP? | NEWS WAS 50 fmsaoaauﬁ
COMES ON A —/( 1 THUNK THAT I DON'T REMEMBER

riiﬂ/aoaali 3 KNOW~ MONBAY THIS WAS YOUR WHAT MINE was/
(Vs /\ T MONTH )
\% (\ NAMELY
Q o ) 7oLayr

RIDNIF Aand RERT

Beware the Ides of April
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Course outline

Date [Topie  [News

4/13 Keeping the Job
4/20 Losing the Job Lori MacGregor, Reignition Project

4/27 Looking Ahead Shannon Curtis, Assumption Career Development
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Percentage of civilian workers with access to quality-of-life benefits by worker characteristic,
March 2025

[l Employee assistance programs
Ml Wellness programs

M Childcare

[ Subsidized commuting

M Flexible workplace

All workers

Work status: full time

Work status: part time

Bargaining status: union

Bargaining status: nonunion

Average wage: lowest 25 percent

Average wage: second 25 percent

Average wage: third 25 percent

Average wage: highest 25 percent

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Source: U.S. Bureau of Labor Statistics.

What to Know About the Growing Popularity of Employer-Sponsored Child Care
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https://www.edsurge.com/news/2023-06-13-what-to-know-about-the-growing-popularity-of-employer-sponsored-child-care
https://www.edsurge.com/news/2023-06-13-what-to-know-about-the-growing-popularity-of-employer-sponsored-child-care
https://www.edsurge.com/news/2023-06-13-what-to-know-about-the-growing-popularity-of-employer-sponsored-child-care
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Incentivizing Employer-Supported Child Care in Massachusetts
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https://www.instapaper.com/read/1996969831/content/Employer%20Supported%20Care%20Paper%20Final_0.pdf
https://www.instapaper.com/read/1996969831/content/Employer%20Supported%20Care%20Paper%20Final_0.pdf
https://www.instapaper.com/read/1996969831/content/Employer%20Supported%20Care%20Paper%20Final_0.pdf

Figure 13: Availability and usage of benefits: Despite eligibility, employees don’t use many of the

benefits offered
Percentage of employers that offer Percentage of eligible employees who use
the benefit to employees Accomodative caregiving benefits the benefit, according to employers
65% I Flexible work hours I 39%
60% I Maternity leave I 28%
59% I Personal time off or other paid leave T 55%
55% I Unpaid leave s 19%
41% I \Vork from home / agile working / telecommute I 34%
37% I Paternity leave I 22%
34% I Voluntary reduced time / part-time work I 17%
12% I Job sharing I 20%
Appropriative caregiving benefits
39% I Counseling services I 23%
29% I Caregiving provider referral service P 29%
22% I On-site or near-site child care . 35%

19% I Subsidy for child care services P 32%
16% I Seminars or classes on caregiving topics [N 29%
13% I Caregiving support group / networks .  29%
9% Il On-site or near-site elder care I 20%
8% Il Subsidy for elder care services I 29%

Source: “Survey of U.S. Employers on Caregiving.” Project on Managing the Future of Work, Harvard Business School.

Growing Caregiving Crisis Hurting Firm Profitability, Employee Productivity
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https://www.hbs.edu/news/releases/Pages/growing-caregiving-crisis.aspx

For many New Englanders, working in Boston means an
exhausting commute
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https://www.bostonglobe.com/2025/12/22/metro/boston-jobs-commutes-traffic-affordable-homes/?p1=BGSearch_Advanced_Results
https://www.bostonglobe.com/2025/12/22/metro/boston-jobs-commutes-traffic-affordable-homes/?p1=BGSearch_Advanced_Results

Eating a tarantula to build team spirit

‘Survivor’ Style Corporate Retreat Descends Into Hellish
Nightmare
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https://www.thedailybeast.com/survivor-style-corporate-retreat-descends-into-hellish-nightmare/
https://www.thedailybeast.com/survivor-style-corporate-retreat-descends-into-hellish-nightmare/

“Must be willing to work in a fast-paced
and exciting environment.”

The environment:

Welcome Back to the Office. You Won’t Get Anything Done

Changing World of Work - 3



https://thewalrus.ca/return-to-office-mandates/

MEETING ORGANIZER TRYING TQ?EKP[AIN
WHY HE INVITED 30 I’E(Il’l\l

Bad meetings destroy your soul
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https://www.bostonglobe.com/2026/03/27/newsletters/starting-point/

Explain it as you would to an eight-year-old
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The employee dilemma
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Staying employed while employed
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Network Security & Database

Vulnerabilities

Powered By

A Framework to Implement Academic Digital Badges When
Reskilling the IT Workforce
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https://eric.ed.gov/?id=EJ1333890
https://eric.ed.gov/?id=EJ1333890

Percent Callback

20

15

10

(63

Hopper

Moderate Stable

N = 3878

Percent Callback

6]

20

15

10

Finance

Occupation

Marketing Software

N = 3878, * Upper limit of Cl truncated

Do employers care about job-hopping?
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https://borealisdata.ca/dataset.xhtml?persistentId=doi:10.5683/SP3/6U8BKC
https://borealisdata.ca/dataset.xhtml?persistentId=doi:10.5683/SP3/6U8BKC
https://borealisdata.ca/dataset.xhtml?persistentId=doi:10.5683/SP3/6U8BKC
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Median Pay at Most Top 20 Low-Wage Firms Doesn't Cover Basics

Median pay v. income levels for SNAP/Medicaid for a 3-person family and for 2 BR rent, 2024

Amazon [ edicaid
Autozone [N
Best Buy I
Chipotle [INEGEG——
Costco I
Darden (Olive Garden) [N
Dollar General [N
Dollar Tree [
FedEx -~
Home Depot I
Kroger -
Lowe's IN—
MGM Resorts -~
O'Reilly Automotive I
Ross Stores [INNEGN
Starbucks [N
Target I
TIX
Tyson Foods I
Walmart - SNAP 2BR rent

$0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000
Median pay

Source: Institute for Policy Studies analysis of company proxy statements

Meet the 20 Corporations That Are Major Culprits in the Affordability Crisis
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https://factkeepers.com/meet-the-20-corporations-that-are-major-culprits-in-the-affordability-crisis/

Search everything at Walmart online andin store

Welcome to the Benefit Programs Center

Learn about options available to you*

SNAP wic
Provides food i i

Monopsony

Why don’t Walmart workers walk away from low pay?

The Atlantic: The Walmart Effect
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https://bigthink.com/books/monopsony/
https://www.theatlantic.com/economy/archive/2024/12/walmart-prices-poverty-economy/681122/
https://www.merriam-webster.com/dictionary/monopsony

Surveillance pay systems use real-time monitoring of worker

behavior and emotions to automate both companywide wage
structures and individual pay decisions
Two types of automated compensation decision-making systems, the data they use to make their

calculations, and which sectors are deploying them

Automated workforce compensation
decision-making systems

Workforce
data collected
and analyzed

+ Historical and
real-time traffic

« Video, audio of
worker behavior

« Customer
satisfaction reports

Firm use

« Workforce wage
structures

(This may include
bonus structure,
productivity
quotas, etc.)

Sectors
deployed

« Logistics
(transportation,
delivery,
warehouse)

« Health care

Customer service

Manufacturing

Retail

Hospitality

Finance

Education

Automated wage calculation
decision-making systems

Individual
data collected
and analyzed

Efficiency, speed,
location

Task, shift duration
Emotion and
sentiment

Speech patterns

Firm use

« Individual wage
determination and
task allocation

(This may rely
on predictive
analytics, real-
time behavioral
evaluation, etc.)

Sectors
deployed

« Logistics
(transportation,
delivery,
warehouse)

« Health care

+ Customer service

+ Retail

« Hospitality

Source: Veena Dubal and Wilneida Negrén, “How Artificial Intelligence Uncouples Hard Work from Fair Wages Through ‘Surveillance Pay'
Practices—and How to Fix It" (Washington: Washington Center for Equitable Growth, 2025).

“w/ Equitable Growth

Employers are using your personal data to figure out the lowest

salary you'll accept
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https://www.morningstar.com/news/marketwatch/20260401139/employers-are-using-your-personal-data-to-figure-out-the-lowest-salary-youll-accept
https://www.morningstar.com/news/marketwatch/20260401139/employers-are-using-your-personal-data-to-figure-out-the-lowest-salary-youll-accept
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It gets worse
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HE WHO THINKS HE IS LEADING AND HAS NO ONE FOLLOWING HIM, IS
ONLY TAKING A WALK.

How to Find Leaders Early Using Neuroscience and Al
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https://knowledge.wharton.upenn.edu/article/how-to-find-leaders-early-using-neuroscience-and-ai/
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https://www.theregister.com/2026/03/23/ai_boss_bots_not_welcome/

Burger King will use Al to check if employees say ‘please’ and ‘thank you’
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https://www.theverge.com/ai-artificial-intelligence/884911/burger-king-ai-assistant-patty

‘ UM
LYFT PR EMI
ROBOTAXI LOUNGE

Lvft CEO says robotaxis could create a new role for humans: the 'car tender’
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https://www.businessinsider.com/lyft-ceo-robotaxis-car-tender-gig-economy-jobs-2025-11?utm_campaign=business-sf&utm_medium=social&utm_source=linkedin

46% of workers fear skill obsolescence
within 5 years

Time constraints and irrelevant training Only 4% believe generative Al makes
remain major hurdles to upskilling engagement in training less important

Skill Obsolescence

Changing World of Work - 3 24


https://www.prnewswire.com/news-releases/survey-46-of-workers-fear-skill-obsolescence-within-5-years-as-ai-reshapes-the-workplace-302265374.html

I Executive Summary

-
The Signaling Gap Skills Have Price Tags Al Is Redistributing Value
Oversupply of generalists Skill value is role-specific, not universal Al is reshaping what skills are worth
Labor market operating in mismatch, workers A skill correlated to increased pay in one role Gen Al is correlated with reduced demand for
promote one set of capabilities while employers and/or industry can be correlated to reduced routine, structured cognitive work and increased
pay for another. compensation in another. demand for judgment, coordination, compliance,
and domain expertise.
Why it matters Why it matters
Workers compete on “safe” signals that no longer WAsX challenges the long-standing assumption Why it matters Instead of automating work
differentiate talent. Employers lack, want and that some skills are always “high value”, as value is away, Al is redistributing economic value across
reward capabilities that workers under-signal. governed by the micro-economy of each role. the skills spectrum.
WAsX example WAsX example WAsX example
Generalist skills appear most frequently in worker Signaling strategic analysis is correlated with Declining demand for writing and routine analysis;
profiles, placing them firmly in surplus, while skills validation lead salaries being over $10K lower, rising demand for regulatory or compliance-related
such as technical depth, scientific methods, while sales representative salaries are nearly and operations management skills.
analytical precision, digital execution, and work $8K higher.
stewardship are undersupplied. $10k - +$8Kk
.

Skills Mismatch (Warton-Accenture Skills Index (WAsX)

Changing World of Work - 3

25



are we? DOCTORS

N

What We Want? VIRTUAL
SCRIBES
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https://www.bostonglobe.com/2026/04/01/business/ai-scribes-mass-general-brigham/
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https://www.techpolicy.press/the-nurses-union-breaking-ranks-to-fight-ai-in-hospitals/

Theoretical capability and observed usage by occupational category

Management
Transportation Business & finance

Production Computer & math

Installation & repair Architecture & engineering

Construction Life & social sciences

Agriculture Social services

Office & admin Legal
Sales Education & library
Personal care Arts & media

Grounds maintenance Healthcare practitioners

Food & serving Healthcare support
Protective
service

—e— Theoretical Al coverage
—a— Observed Al coverage

Anthropic: Labor market impacts of Al: A new measure and early evidence
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https://www.anthropic.com/research/labor-market-impacts
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-

‘There’s a lot of desperation’: skilled older workers turn to Al

training to stay afloat
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https://www.theguardian.com/technology/ng-interactive/2026/apr/07/ai-training-work-jobs
https://www.theguardian.com/technology/ng-interactive/2026/apr/07/ai-training-work-jobs

How lower-wage Americans say they feel about Al

Survey of 3,048 workers with Bachelor's degrees or less earning under $50k conducted Oct. 28-Nov. 11, 2025

How do you feel about Al?

Positive 48%

52

Negative

Is the U.S. government prepared to address the opportunities and challenges posed by Al?
Prepared 44%

56

Not prepared

If you could, would you stop Al companies from developing technology that could eliminate a lot of jobs?
No 30%

Yes

Data: HarrisX poll; Note: Margin of error Is *3.1pp; Chart: Axios Visuals

Most lower-wage workers think Al threatens their jobs

Changing World of Work - 3 30


https://www.axios.com/2026/01/16/lower-wage-workers-ai-threatens-jobs
https://www.axios.com/2026/01/16/lower-wage-workers-ai-threatens-jobs
https://www.axios.com/2026/01/16/lower-wage-workers-ai-threatens-jobs

‘Hows work going?’
Me: Yeah everything’s on track!

Al Doesn’t Reduce Work—It Intensifies It
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https://hbr.org/2026/02/ai-doesnt-reduce-work-it-intensifies-it?ref=fastforward.blog
https://hbr.org/2026/02/ai-doesnt-reduce-work-it-intensifies-it?ref=fastforward.blog
https://hbr.org/2026/02/ai-doesnt-reduce-work-it-intensifies-it?ref=fastforward.blog

YOUNG ADULTS

One in three young adults in
America live with their parents.

|
Low % of adults (18-34 years old) living with their parents High

U.S. OVERALL

33%
N In 1960, only 22% of young
H ™ » adults lived with their parents,
-~ 33% compared to 33% in 2025.
Source: Finance Buzz, U.S. Census Bureau. Data from 2025 @‘{:E HTkLIsT

Where Data Tells the Story
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https://www.visualcapitalist.com/mapped-where-young-adults-live-most-with-their-parents/

The nationwide share of existing and new
plasma centers located in each income group

B Low income [ Working class [l Middle class Upper income

Existing centers New centers

The Middle-Class Suburbanites Who Sell Their Blood Plasma to Get By
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https://www.nytimes.com/2026/03/20/business/middle-class-sell-their-plasma.html
https://www.nytimes.com/2026/03/20/business/middle-class-sell-their-plasma.html
https://www.nytimes.com/2026/03/20/business/middle-class-sell-their-plasma.html

Which of the following conditions most influence your productivity at work?

60

50

40

30

20

10

Temperature and airflow

Noise levels

39%

Cleanliness and tidiness

Smells or odors

Irritation or reactions (dry eyes,
sneezing, scratchy throat, etc.)
linked to the environment

. Dust or visible particulates

22%

} GBS

61% of Workers Would Trade Better Amenities for Fresher Air at Work
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https://www.businesswire.com/news/home/20260331353798/en/61-of-Workers-Would-Trade-Better-Amenities-for-Fresher-Air-at-Work-GPS-Air-Survey-Finds

When your manager calls in sick and you
realise “today is gonna be a good day”

More Money Makes People Happier, But Not at Work

Changing World of Work - 3
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https://knowledge.wharton.upenn.edu/article/more-money-makes-people-happier-but-not-at-work/

A global event series that shares
stories of professional failure.

Boston

Honest Speakers.

 Hard Lessons.
No Sugarcoating.

The Global Community to Break the Taboo Of Failure
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https://en.fuckupnights.com/

Top 20 graduate degrees by estimated earnings gain

+121%

PharmD

+97%

Osteopathic medicine

+85%

MD

+77%

Dentistry

Communication disorders +65%

Allied health (diagnostic/treatment) MMM +62%

+58%

Rehabilitation professions

1 o) 57

+43%

Accounting

+42%

Optometry

+38%

Petroleum engineering

Statistics +36%

Real estate +36%

+34%

Geological sciences

vorsing ovs) I +2¢%

+20%

Civil engineering

MPA (public admin) NN +17%

o JHN +13%
Computer science +10%
Mechanical engineering +10%

B Health & medicine
+9% W Law & business

M STEM & engineering

M Social & public admin

Education administration

0% 20% 40% 60% 80% 100% 120% 140%
Estimated earnings gain vs. no graduate degree

Percentage gain = (€ ~ 1) x 100, where § is the FEcg log eamnings estimate.
Source: Altoni & Zhu (2025), NBER Working Paper 33530,

Does graduate school make sense?

Changing World of Work - 3



https://www.washingtonpost.com/education/2026/03/31/graduate-degree-earnings-study/

Bottom 20 graduate degrees by estimated earnings change

B Arts & humanities

B Social & behavioral science
Health & allied

M Education & library

M science

Health services / allied health, general - -13%

Theological & ministerial studies - -13%
Music - -13%
Romance languages & linguistics - -10%
History - 7%
Radio, television & digital comm. - 6%
English language & literature - -5%
Biological & physical sciences - -4%
Fine & studio arts - -3%
Psychology, general - -3%
Mental & social health services - -3%
Criminal justice & corrections -
Drama / theatre arts -

Political science & government -

Chiropractic -
Education, general - +0%

Sports & kinesiology - +0%
Communication & media studies - +2%
Library science & administration - +2%

Teacher education (specific levels) - +2%

-15% -10% 5% 0% +5%
Estimated earnings change vs. no graduate degree

Percentage change = (ef — 1) x 100, where B is the FEcg log eamings estimate.
Negative values indicate lower earnings vs. the counterfactual (no graduate degree), after controlling for selection.
Source: Altonji & Zhu (2025), NBER Working Paper 33530

For others, not so muc

Changing World of Work - 3
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From Strength to Strength by Arthur C. Brooks
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https://www.penguinrandomhouse.com/books/646134/from-strength-to-strength-by-arthur-c-brooks/
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Years after career inception

Figure 1. Average work productivity after career

inception for creative and scholarly careersl11]

Strength to Strength — Career Half-Life
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One of Apple’s First Employees L ooks Back at 50 Years
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https://www.nytimes.com/2026/04/01/technology/apple-employee-50-years.html

Women in Technology &
by the Numbers In205

179
THE COMPUTING WORKFORCE IN 2015 o

. . . ‘ of CIOs were women
25 /O were women
» 3% were African-American women
» 5% were Asian women
» 19% were Hispanic women

56%

REPRESENTED:
of women leave their technology
careers at the mid-level stage,
which is often a critical inflection
point in one’s career. This is more
than twice the quit rate for men.

57%

of bachelor's
degree recipients
in2014

increase in number of first-year

(o) undergraduate women interested

+ O i+ maioringn computer science
between 2000 and 2015, but

female computer and information sciences bachelor’s
degree recipients have declined since 1985.

15%

of computer science
bachelor's degree

37% compared

in 1985 with

Retaining women in the tech workforce
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https://theconversation.com/the-retention-problem-women-are-going-into-tech-but-are-also-being-driven-out-200625
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https://www.dexerto.com/entertainment/japan-has-a-bar-for-people-thinking-of-quitting-their-jobs-drinks-are-free-3311325/

Conclusions (Modern Times, 1936)
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WE'RE MAKING OUR COMPANY JUST THE RIGHT SizE
By REMOVING You From IT.

Next week: Losing the job
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