Losing your job

* Did any of you lose your job because of no fault of your own, for
example, because of a corporate reorganization, bankruptcy, or
major corporate disruption?

* Describe what it was like to lose your job
* What advice helped?
* What advice didn’t?
* What did you do?

CWoW-4




The Changing World of Work

Losing the job




Course outline

Date [Topie  [News

4/20 Losing the Job Lori MacGregor, Reignition Project

4/27 Looking Ahead Shannon Curtis, Assumption Career Development
and Internship Center
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On Marathon Day
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She stopped shrinking herself -
and built a space where others
don't have to

Alex West Steinman on building The Cove...

MAR 25 + LORI MACGREGOR

She beat breast cancer, then
built the support survivors were
missing

Why Shay Moraga created a nonprofit...

& JAN 21« LORI MACGREGOR

The Reignition Project

Home  Archive  About

From Muckraking to Open Mics
Jamie Mack on leaving investigative...

2 FEB 4 - LORI MACGREGOR

Fed by Purpose: The Dog Food Lady

How Amanda Skerski built Project Minnie, one bag of dog food at a time

Flipping and Flying at 40+
How Angela Fuller returned to gymnastics...

APR 15 + LORI MACGREGOR

& FEB 18 + LORI MACGREGOR

Lori MacGregor
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U.S. Consumer Sentiment falls to lowest on record in April

University of Michigan Survey of Consumer Sentiment since 1952
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April 2026
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April data is a preliminary reading. The final reading comes out at the end of the month.
Created with Datawrapper

Americans hate the 2026 economy
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https://www.axios.com/2026/04/13/american-consumers-economy-polling

layolthedge LAYOFFHEDGE.COM/TRACKER - Q1 2026 COMPLETE

Every Q1 Layoff. All of Them.

On march 17, a single post about Dell hit 3.4 million views. at that point, we were tracking ~80 companies and
~290,000 job cuts. two weeks later, as Q2 begins:

330K+ 97 55% 3,600+

JoBs cuT COMPANIES CITED Al Joss cut
IN Q12026 TRACKED AS DRIVER PER DAY

® Al-griven  ® Cost-cutting  ® Restructuring  ® Merger @ Demand
January ~82,000jobs  21companies

© UPS 30,000 e Amazon 16,000 e Intel 15000 e TysonFoods 4,900 e Dow Chemical 4,500 e ASML 1700
© Ericsson 1,600 o Mastercard 1400 GM 1140 e Macy's 1,050 o FedEx 856  ® HomeDepot 800 @ Nike 775
© AlanRitchey 729 ® Pinterest 700 ® Target 500 @ Angi 350 e Peloton 286 e BlackRock 250 e SFCGlobal 170

© Saks 74

Fcbruary ~36,000jobs 22 companies

© Nestlé 16,000 o Heineken 6,000  ® Block 4,000 Viatris 3,200 e WiseTech 2000 @ Salesforce 1,000 eBay 800
© Palo Alto/ CyberArk 500 e Washington Post 300 Stanley B&D 300 e BMS 247 e Gemini 200 Walgreens 159
® Merck 147 e ArrowFastener 140 e CignaEvernorth 134 e JPMorgan 121 e WellsFargo 112 e Walmart 100

® ThermoFisher 80 ® xAl 50 e Disc Medicine 30
March ~162,000jobs 48 companies

© Volkswagen 50,000 e Oracle 30,000  ® HSBC 20,000 e Meta 16,000 e Nokia 14,000 e Dell 11,000

© Morgan Stanley 2,500 Atlassian 1,600 e Capital One 1100 e Goldman Sachs 1500 e Algoma St

11,000

© Epic Games 1000 o lberia 995 e SKBattery 958 e IKEA 800 e Evotec 800 e Crothall/Morrison 795 @ Glovo 750
©IGT 700 o Takeda 634  © KPMGUK 600 o CloseBrothers 600 e Flipkart 500 e BrewDog 484 e UniCredit 400

© Whirlpool 341 ® EA 300 e AlamedaHealth 240 o LA.Care 225 Envato 200 e Theravance 200  ® Crypto.com 180
© Abbott House 162 e Medimpact 125 e Compass 110 Ubisoft/Red Storm 105 e Harley-Davidson 100 e Tessera 90
 Bicycle Therapeutics 86 e GossamerBio 77 e Snowflake 70 ® CBSNews 66 o Superside 60  ® CNN 50 o WME 30

© Gloat 20 e VertexPharma 20 e Alitma 19

Ongoing / Multi-Year ~ ~51,000jobs 6 companies

 Citigroup 20,000 ® Accenture 1,000  Chevron 8,000 e Telefonica 6,000 e Commerzbank 3,900  ® Porsche 1,900

1 Layoffs
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https://layoffhedge.com/

MASSACHUSETTS EXECUTIVE OFFICE OF DEPANTMENT OF
'LABOR & WORKFORCE DEVELOPMENT DER RESEARCH

Massachusetts LMI Data Sheet
Labor Market Information (LMI) February 2026

Unemployment Labor Force Unemployment Rate
Rate Participation Rate —MA ——US
MA4.8%
4.8% 66.0% oo P
OTM +0.1% OTM -0.2% 45% Sa
OTY +0.5% OTY -0.7% — - pas
a0% [ ~- US 4.4%
Total Labor Force
3,915,300 OTM -11,400 35%
Employed Residents 3.0%
3.73M OTM -11,300 Feb-25 May-25 Aug25 Nov25 Feb-26
Unemployed Residents Labor Force Participation Rate
186K OTM -200 —tA ——Us
67%
MA 66.0%
Total Payroll Jobs
3 700 500 Y OTM -7,200 oo \
’ ’ OTY -17,000 65%
Current month figures are preliminary estimates .
sub]ec( to revision. Over-1 lhe month (OTM) and o
Y vise 63%
estimates. October 2025 data are unavallab\e due ————— . US 62.0%
to the federal government shut down. 62% | tindedLobedet S~
Payroll Jobs Overview Feb-25 May-25 Aug-25 Nov-25  Feb-26
Industry OTM  OTY | NOTES: The labor force is the sum of the numbers of
" R employed residents and those unemployed, that s,
Information +500 900 | ogidents not working but actively seeking work in the
Financial Activities +400 -2,800 last four weeks. Estimates may not add up to the total
labor force due to rounding. For further information on
Government +200 -300 | seasonal please refer to the
Construction 4200 -1,600 | Bureau of Labor Statistics.
Other Services +0 | -200 | Detailed abor market nformaton s avaiable at the
B - - of Economic Research.
Professlonél & Business Services -400 -9,900 Statewide Adusted L
Manufacturing 900 -300 | Statewide Not Seasonally Adjusted |
Leisure & Hospitality -1,800 +3,200 | Labor Force and Unemployment Data
Trade, Transportation, & Utilities  -2,100 -6,100 | Statewide Adjusted
. Statewide Not Seasonally Adjusted
Education & Health Services 3,400 +1,800 | oo T
This workforce product was funded by a grant awarded by the U.S. Di of Labor's and

Training Administration.

Massachusetts employers cut jobs in February, ending a four-month hiring streak

Boston Globe, April 18, 2025
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https://www.bostonglobe.com/2026/04/17/business/massachusetts-february-jobs-unemployment/
https://www.bostonglobe.com/2026/04/17/business/massachusetts-february-jobs-unemployment/

US payroll growth has stalled, with gains in one month wiped
out by losses in the next

Monthly change in nonfarm employment (thousands), Jan 2025 - Mar 2026

200
I.I_ I l __ I I
.
-100

Feb 2025 Apr 2025 Jun 2025 Aug 2025 Oct 2025 Dec 2025 Feb 2026

‘indeed
Source: US Bureau of Labor Statistics 'n ee

March jobs report
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https://www.bls.gov/news.release/empsit.nr0.htm

Cumulative change in manufacturing employment since
January 2025

o
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Economic Policy Institute

Source: Bureau of Labor Statistics' (BLS) Current Employment Statistics, Establishment Survey (CES)
public data series.

Paul Krugman: The employment slowdown: Causes and conseguences
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https://paulkrugman.substack.com/p/job-growth-on-ice

2026 Tech Layoffs Reach 45,000 in March,
More Than 9,200 Due to Ai and Automation

 Meta to cut 8,000 jobs — 10% of workforce — in major bloodbath next month

Big Tech is still laying people off via mass email
Bloodbath at Oracle as staff stunned by brutal 6 a.m. layoffs email
Atlassian CEQO: Al doesn't replace people here, but we're firing them anyway

Canada reports surprise loss of 83,900 jobs in February, unemployment rate
rises

e Tailwind CSS Just Fired 75% of Its Team — Here’s Why
e Jack Dorsey Is Ready to Explain the Block Layoffs

* Snap is cutting 1,000 jobs, 16% of its workforce
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https://technode.global/2026/03/09/2026-tech-layoffs-reach-45000-in-march-more-than-9200-due-to-ai-and-automation-rationalfx/
https://technode.global/2026/03/09/2026-tech-layoffs-reach-45000-in-march-more-than-9200-due-to-ai-and-automation-rationalfx/
https://nypost.com/2026/04/17/business/meta-to-cut-8000-jobs-in-major-bloodbath-next-month-report/
https://nypost.com/2026/04/17/business/meta-to-cut-8000-jobs-in-major-bloodbath-next-month-report/
https://nypost.com/2026/04/17/business/meta-to-cut-8000-jobs-in-major-bloodbath-next-month-report/
https://nypost.com/2026/04/17/business/meta-to-cut-8000-jobs-in-major-bloodbath-next-month-report/
https://nypost.com/2026/04/17/business/meta-to-cut-8000-jobs-in-major-bloodbath-next-month-report/
https://nypost.com/2026/04/17/business/meta-to-cut-8000-jobs-in-major-bloodbath-next-month-report/
https://www.fastcompany.com/91519237/big-tech-is-still-laying-people-off-via-mass-email
https://www.fastcompany.com/91519237/big-tech-is-still-laying-people-off-via-mass-email
https://nypost.com/2026/03/31/us-news/major-tech-employer-oracle-announces-layoffs/?utm_campaign=nypost&utm_source=twitter&utm_medium=social
https://nypost.com/2026/03/31/us-news/major-tech-employer-oracle-announces-layoffs/?utm_campaign=nypost&utm_source=twitter&utm_medium=social
https://www.heise.de/en/news/Atlassian-CEO-AI-doesn-t-replace-people-here-but-we-re-firing-them-anyway-11208758.html
https://www.heise.de/en/news/Atlassian-CEO-AI-doesn-t-replace-people-here-but-we-re-firing-them-anyway-11208758.html
https://www.theglobeandmail.com/business/economy/jobs/article-canada-february-jobs-report-unemployment-statistics/?utm_medium=email&utm_source=Breaking%20News&utm_content=2026-3-13_8&utm_term=Canada%20reports%20surprise%20loss%20of%2083%2C900%20jobs%20in%20February%2C%20unemployment%20rate%20rises&utm_campaign=newsletter&cu_id=EBCBROMcVBRaeaUxziyWFA%3D%3D
https://www.theglobeandmail.com/business/economy/jobs/article-canada-february-jobs-report-unemployment-statistics/?utm_medium=email&utm_source=Breaking%20News&utm_content=2026-3-13_8&utm_term=Canada%20reports%20surprise%20loss%20of%2083%2C900%20jobs%20in%20February%2C%20unemployment%20rate%20rises&utm_campaign=newsletter&cu_id=EBCBROMcVBRaeaUxziyWFA%3D%3D
https://www.theglobeandmail.com/business/economy/jobs/article-canada-february-jobs-report-unemployment-statistics/?utm_medium=email&utm_source=Breaking%20News&utm_content=2026-3-13_8&utm_term=Canada%20reports%20surprise%20loss%20of%2083%2C900%20jobs%20in%20February%2C%20unemployment%20rate%20rises&utm_campaign=newsletter&cu_id=EBCBROMcVBRaeaUxziyWFA%3D%3D
https://imrankhani.medium.com/tailwind-css-just-fired-75-of-its-team-heres-why-c3e874a3eb84
https://imrankhani.medium.com/tailwind-css-just-fired-75-of-its-team-heres-why-c3e874a3eb84
https://imrankhani.medium.com/tailwind-css-just-fired-75-of-its-team-heres-why-c3e874a3eb84
https://imrankhani.medium.com/tailwind-css-just-fired-75-of-its-team-heres-why-c3e874a3eb84
https://www.wired.com/story/jack-dorsey-explains-block-layoffs/
https://www.wired.com/story/jack-dorsey-explains-block-layoffs/
https://techcrunch.com/2026/04/15/snap-is-cutting-1000-jobs-16-of-its-workforce/
https://techcrunch.com/2026/04/15/snap-is-cutting-1000-jobs-16-of-its-workforce/

The new techno-pessimists 2

United States, top 10% of earners, subjective
probability of job loss in the next five years, %
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Source: University of Michigan

The tech jobs bust is real. Don’t blame Al (yet)
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https://www.economist.com/finance-and-economics/2026/04/13/the-tech-jobs-bust-is-real-dont-blame-ai-yet

—

—— Mr. Musk, we needed
? You'reall fired! ) some of them
= < & W, 18

Well, go on, get
those people back

amirlopez.com

Why Companies Are No Longer Hanging On to Employees
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https://www.wsj.com/economy/jobs/layoffs-labor-market-92a069c6

The technology sector contributed to arise in layoff notices in October
October Increase in WARN layoff notices by sector, GS Research estimates*

Tech

Manufacturing & Related
Healthcare

Food and Beverage -
Education -

Prof Services

Finance |

Retail

Leisure and Hospitality -

Transportation |

Construction -
T T T T T T T
-1000 0 1000 2000 3000 4000 5000
Source: Goldman Sachs Research oldman
*Goldman Sachs Research estimates industry breakdowns using a machine learning algorithm that predicts companies’ achs

industries based on their name and state.

Al's impact on the job market is starting to show up in the data
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https://www.axios.com/2026/04/07/ai-jobs-goldman-sach-morgan-stanley

We are sharing some difficult news regarding your position.

After careful consideration of Oracle’s current business needs, we have

made the decision to eliminate your role as part of a broader

organizational change. As a result, today is your last working day.
—

We are grateful for your dedication, hard work, and the impact you have

made during your time with us.

After signing your termination paperwork, you will be eligible to receive

a severance package subject to the terms and conditions of the

severance plan. You will receive an email from DocuSign to your Oracle

email address with details on your severance and termination date.
Immediate Action Required

To receive important follow-up information, including FAQs and
separation documents to help you through this transition, you must

provide a personal email address.

Please click here to submit a personal email addre:

immediately. If you
make a submission error, please re-submit a new form. Please Note: The
personal email address will only be used for correspondence regarding

separation-related information and severance agreements.

P =

Access to your computer, email, voicemail, and files will be deactivated

soon, and you will be unable to log into your computer. As a reminder,

you are | ibited from ing, copying or retaining ing

| emailing yourself) any Oracle confidential information.

Thank you for your contributions to our organization. If you have

additional questions, please reach out to the HR team via the Ask HR

page or at (888) 404-2494,

Oracle Leadership

31-Mar-2026 6 AM Email “Today is your last working day”
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THE OFFICE, LAST WEEK /:_:_i,_____ DWP, TODAY | BUF chBorTestincron
‘ NOTICE: | AM YOUR AUTOMATED WORK | | WELCOMETO
(2> Al EFFICIENCY ) COACH. PLEASE DESCRIBE HOW Y
S\ DRIVE COMPLETE. =/ Al IMPACTED YOUR PREVIOUS WP
YOU ARE NOW 4 RoLeso1 can opTIMIZEYOU, || D

“STREAMLINED” CHATBOT

X TRIALS IN
" JoB _ PROGRESS.

i =% P, WL IF e

= &) } " —— RTNERSHI ﬁ

A T — . S i | WITH p .,1
/i ﬁ\\( R —— A Q g (L! | & | | Fom THROPIC |1

UK Dept. of Work and Pensions considers chatbot work coaches
as Al-fueled job losses loom
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https://www.theregister.com/2026/02/06/dwp_chatbot_testing/
https://www.theregister.com/2026/02/06/dwp_chatbot_testing/
https://www.theregister.com/2026/02/06/dwp_chatbot_testing/
https://www.theregister.com/2026/02/06/dwp_chatbot_testing/

CEQ of America’s largest public hospital system says he’s ready
to replace radiologists with Al
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https://radiologybusiness.com/topics/artificial-intelligence/ceo-americas-largest-public-hospital-system-says-hes-ready-replace-radiologists-ai
https://radiologybusiness.com/topics/artificial-intelligence/ceo-americas-largest-public-hospital-system-says-hes-ready-replace-radiologists-ai

Long term unemployment is rising in the US

Monthly total of unemployed people (mn) by duration of unemployment

3.5 ]
Govt
closed
L_/|— 15+ weeks
3
2.5 /\
\/\,.K/J\\/I\/\/‘} \ Less than 5 weeks
5 -
/ - 27+ weeks
1:5
1 T T T
Jan 22 Jan'23 Jan'24 Jan'25

Source: US Bureau of Labor Statistics » *No data available for October 2025, when the US s = )
government was shut down FINANCIAL TIMES
FT graphic: Eva Xiao

Growing number of Americans facing prospect of long-term unemployment
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https://www.cbsnews.com/news/growing-number-of-americans-facing-long-term-unemployment/
https://www.cbsnews.com/news/growing-number-of-americans-facing-long-term-unemployment/
https://www.cbsnews.com/news/growing-number-of-americans-facing-long-term-unemployment/

Reasons for Working Part-Time

Year Involuntary Voluntary
2022 11.5% 88.5%



https://www.advisorperspectives.com/dshort/updates/2026/04/14/a-closer-look-at-full-time-and-part-time-employment-march-2026
https://www.advisorperspectives.com/dshort/updates/2026/04/14/a-closer-look-at-full-time-and-part-time-employment-march-2026
https://www.advisorperspectives.com/dshort/updates/2026/04/14/a-closer-look-at-full-time-and-part-time-employment-march-2026

A Growing Cadre of 65+ Workers

Workers 65 and over will account for more than 60% of projected labor-force growth from
2020-30. Before 2010, almost all labor-force growth was driven by ages 25-64. Below, labor-
force growth by age group over time:

I Ages:16to 24 W 25to 64 W 65 and older

25million PROJECTED

1,587 728 1,509
1970-80 '80-'90 '90-00 '00-10 10-20 20-30

Source: U.S. Bureau of Labor Statistics.

Why Turning 60 is a Good Time to Start a New Career
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https://www.kiplinger.com/retirement/happy-retirement/why-turning-60-is-a-good-time-to-start-a-new-career

Among people ages 50 to 65...

14% were laid ..4% were laid off
off once... more than once

Among those laid off at least once between the ages of 50 and 65...

24% did not
findanew job

Note: Data is for ages 60 to 65 in 2022, who experienced a layoff in the prior 10 years
Source: Center for Retirement Research at Boston College calculations using the Health and Retirement Study (2012-22)

The Bruising Reality of Searching for a Job at 65
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https://www.wsj.com/lifestyle/careers/the-bruising-reality-of-searching-for-a-job-at-65-eed94709?st=KkqwkV

News from the “Happiest Country on Earth”

Unemployed urged to travel up to 1.5 hours for work
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https://yle.fi/a/74-20221247

QL
£

He can build aircraft engines. Massachusetts won’t let him install a toilet.

Changing World of Work - 4

24


https://www.bostonglobe.com/2026/04/14/opinion/massachusetts-plumbing-law-outdated/

The bot wrote. “Based on your situation, skills and urgent need for income, tree
work sales is almost certainly your fastest path to real money.”

When A.l. Took My Job, | Bought a Chain Saw
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https://www.nytimes.com/2025/12/28/opinion/artificial-intelligence-jobs.html

Barber

Changing World of Work - 4



https://singularityhub.com/2012/10/15/19th-century-french-artists-predicted-the-world-of-the-future-in-this-series-of-postcards/

Next week: Futures
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