
The Changing World of Work
Looking Ahead



Course outline
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Date Topic Notes
3/23 Finding a job: What’s it like out there?
3/30 Doing the Job

No class meeting on 4/6
4/13 Keeping the Job
4/20 Losing the Job Lori MacGregor, Reignition Project
4/27 Looking Ahead Shannon Curtis, Assumption Career Development 

and Internship Center
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Today, I learned ...



In Friday’s mail
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Shannon Curtis
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Young People Are Falling Behind, but Not Because of AI
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If you’re not sure about the future, you’ll stop hiring for the future.

https://www.theatlantic.com/economy/2026/04/job-market-artificial-intelligence/686659/


Unemployment for new college graduates
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YoungYoungYoungYoung

https://agglomerations.eig.org/p/ai-and-young-adult-jobs-the-real
https://agglomerations.eig.org/p/ai-and-young-adult-jobs-the-real
https://agglomerations.eig.org/p/ai-and-young-adult-jobs-the-real
https://agglomerations.eig.org/p/ai-and-young-adult-jobs-the-real


AI and Young-adult Jobs: The Real Mystery
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https://agglomerations.eig.org/p/ai-and-young-adult-jobs-the-real
https://agglomerations.eig.org/p/ai-and-young-adult-jobs-the-real
https://agglomerations.eig.org/p/ai-and-young-adult-jobs-the-real


Changing World of Work - 5 9

So, you want to be a teacher.



The future of jobs
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https://www.weforum.org/stories/2026/01/how-ai-will-affect-work-in-different-industries/


Job growth
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https://www.visualcapitalist.com/ranked-the-fastest-growing-jobs-in-the-u-s/


Ranked: The U.S. Jobs Losing the Most Workers by 2034
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https://www.visualcapitalist.com/us-jobs-losing-most-workers-by-2034-ranked/


What an Ivy League Education Really Gets You
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https://www.theatlantic.com/ideas/2026/04/ivy-league-education-income/686682/


Work experience is the strongest predictor of success in getting hired. Graduates who 
worked during school land jobs at twice the rate of those who didn't (82% vs. 41%).
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https://ziprecruiter-investors.com/news/news-details/2026/ZipRecruiter-Finds-Grad-Job-Market-Improving-Despite-Fears-That-AI-Is-Eliminating-Jobs/default.aspx
https://ziprecruiter-investors.com/news/news-details/2026/ZipRecruiter-Finds-Grad-Job-Market-Improving-Despite-Fears-That-AI-Is-Eliminating-Jobs/default.aspx


I skipped college for trade school. Now I have a job I love that 
won't be replaced by AI.
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https://www.businessinsider.com/hvac-technician-skipped-college-doesnt-worry-about-ai-2026-4
https://www.businessinsider.com/hvac-technician-skipped-college-doesnt-worry-about-ai-2026-4


Suddenly Everyone Wants a Tailor. They’re in Short Supply.
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https://www.wsj.com/style/fashion/suddenly-everyone-wants-a-tailor-theyre-in-short-supply-5f40110c?st=Bma1bi
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From folding boxes to fixing vacuums, GEN-1 robotics model hits 99% reliability

https://arstechnica.com/ai/2026/04/generalists-new-physical-robotics-ai-brings-production-level-success-rates/
https://arstechnica.com/ai/2026/04/generalists-new-physical-robotics-ai-brings-production-level-success-rates/
https://arstechnica.com/ai/2026/04/generalists-new-physical-robotics-ai-brings-production-level-success-rates/


A new vision for career and technical education in Massachusetts
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https://commonwealthbeacon.org/opinion/a-new-vision-for-career-and-technical-education-in-massachusetts/


AI Natives Are Entering the Workforce. It’s Complicated
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“Yesterday, a manager told me that one of their employees will not pick up the 
phone and call somebody no matter what, because they’d rather use AI to draft an 
email,” [a researcher] says. “They’d rather send seven emails that AI has written 
than get a question answered by making one phone call.”

https://apple.news/AYgAX227KTtGBu0AmSzx4Ig


Changing World of Work - 5 20

Home-building robots could help fix the housing crisis

https://www.cnn.com/world/home-building-robots-housing-crisis-auar-spc
https://www.cnn.com/world/home-building-robots-housing-crisis-auar-spc
https://www.cnn.com/world/home-building-robots-housing-crisis-auar-spc


Young Graduates Face the Grimmest Job Market in Years
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https://www.nytimes.com/2026/03/24/business/economy/college-graduates-job-market-hiring.html?unlocked_article_code=1.VlA.zD3N.xtISJ_TuFbDu


WSJ: Jobless growth
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https://www.wsj.com/economy/jobs/the-economy-is-growing-jobs-arent-why-that-might-be-ok-5c50a535


Gallup State of the Global Workplace 2026
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https://imagekit.gallup.com/fusion/tr:n-emd_tmpl_dlp_bg_lg_2x/ANALYTICSV9CMS/18cee5ed-5882-45c2-82ab-b81038994c51.jpg


Layoff news (this week)

• Citi has pledged to shrink its work force by 20,000 people as the 
bank embarks on a “productivity and efficiency journey.”
• Microsoft offers buyout for up to 7% of US employees
• KPMG Cutting 10% of U.S. Audit Partners After Voluntary-

Retirement Push Falls Short
• Meta to Cut 10% of Work Force in A.I. Push
• Nike to Cut 1,400 Workers in Latest Round of Layoffs
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https://www.nytimes.com/2026/04/21/business/ai-job-cuts-wall-street.html
https://techcrunch.com/2026/04/23/microsoft-offers-buyout-for-up-to-7-of-u-s-employees/
https://techcrunch.com/2026/04/23/microsoft-offers-buyout-for-up-to-7-of-u-s-employees/
https://www.wsj.com/cfo-journal/kpmg-cutting-10-of-u-s-audit-partners-after-voluntary-retirement-push-falls-short-5fd0d005
https://www.wsj.com/cfo-journal/kpmg-cutting-10-of-u-s-audit-partners-after-voluntary-retirement-push-falls-short-5fd0d005
https://www.wsj.com/cfo-journal/kpmg-cutting-10-of-u-s-audit-partners-after-voluntary-retirement-push-falls-short-5fd0d005
https://www.wsj.com/cfo-journal/kpmg-cutting-10-of-u-s-audit-partners-after-voluntary-retirement-push-falls-short-5fd0d005
https://www.nytimes.com/2026/04/23/technology/meta-layoffs.html?smid=nytcore-ios-share
https://www.nytimes.com/2026/04/23/technology/meta-layoffs.html?smid=nytcore-ios-share
https://www.wsj.com/business/nike-to-lay-off-1-400-workers-in-latest-round-of-layoffs-1e5b87d7?st=gyJ94Z
https://www.wsj.com/business/nike-to-lay-off-1-400-workers-in-latest-round-of-layoffs-1e5b87d7?st=gyJ94Z


The Factory of the Future
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This Data Center Is Getting a $77 Million Tax Break to Create One Permanent Job

Changing World of Work - 5 26

There will be 1,400 temporary jobs for local contractors

https://nysfocus.com/2026/04/20/data-center-tax-break-jpmorgan-chase


At Swan AI, we’re building the first autonomous business - scaling 
with intelligence, not headcount
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This just in

https://www.linkedin.com/feed/update/urn:li:activity:7446556687861334016/
https://www.linkedin.com/feed/update/urn:li:activity:7446556687861334016/
https://www.linkedin.com/feed/update/urn:li:activity:7446556687861334016/
https://www.linkedin.com/feed/update/urn:li:activity:7446556687861334016/


AI Risk for Job Loss
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https://digitalplanet.tufts.edu/ai-and-the-emerging-geography-of-american-job-risk-page/


Geographic impact
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https://digitalplanet.tufts.edu/ai-and-the-emerging-geography-of-american-job-risk-page/


AI threatens 260K Massachusetts jobs, study finds, sparking calls for retraining
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Most_Least_at_risk


The Rise of RentAHuman, the Marketplace Where Bots Put 
People to Work
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https://www.wired.com/story/ai-agent-rentahuman-bots-hire-humans/
https://www.wired.com/story/ai-agent-rentahuman-bots-hire-humans/


That Meeting You Hate May Keep A.I. From Stealing Your Job
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High social skills and non-routine work correlate with wage growth

https://www.nytimes.com/2026/04/15/business/ai-jobs-human-work.html?smid=nytcore-ios-share


15% of Americans say they’d be willing to work for an AI boss, 
according to new poll
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https://techcrunch.com/2026/03/30/ai-work-boss-supervisor-us-quinnipiac-poll/
https://techcrunch.com/2026/03/30/ai-work-boss-supervisor-us-quinnipiac-poll/


AI capability is outpacing the benchmarks designed to measure it, 
and surpassing human-level performance.
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https://hai.stanford.edu/ai-index/2026-ai-index-report/technical-performance
https://hai.stanford.edu/ai-index/2026-ai-index-report/technical-performance
https://hai.stanford.edu/ai-index/2026-ai-index-report/technical-performance
https://hai.stanford.edu/ai-index/2026-ai-index-report/technical-performance


Maybe AI won’t wipe out white-collar jobs
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https://www.economist.com/finance-and-economics/2026/01/26/why-ai-wont-wipe-out-white-collar-jobs
https://www.economist.com/finance-and-economics/2026/01/26/why-ai-wont-wipe-out-white-collar-jobs
https://www.economist.com/finance-and-economics/2026/01/26/why-ai-wont-wipe-out-white-collar-jobs


But when Steve Bannon and Bernie Sanders agree, 
we should probably be very worried.
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https://www.theatlantic.com/magazine/2026/03/ai-economy-labor-market-transformation/685731/
https://www.theatlantic.com/magazine/2026/03/ai-economy-labor-market-transformation/685731/


The Rise of the 60-Year Career and the Era of Non-Linear Career Paths
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https://www.linkedin.com/pulse/rise-60-year-career-era-non-linear-paths-graham-townley-47zle/
https://www.linkedin.com/pulse/rise-60-year-career-era-non-linear-paths-graham-townley-47zle/
https://www.linkedin.com/pulse/rise-60-year-career-era-non-linear-paths-graham-townley-47zle/
https://www.linkedin.com/pulse/rise-60-year-career-era-non-linear-paths-graham-townley-47zle/
https://www.linkedin.com/pulse/rise-60-year-career-era-non-linear-paths-graham-townley-47zle/


A thought exercise: what if everyone gets an unlimited childhood?
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As automation progressed and wages improved in the 19th century, we no longer 
needed kids’ income to support the family. We stopped sending them to work and 
started sending them to school. In the process, we also gave them a childhood. 



Thank you
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